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This presentation materid and our statements made during the M eeting regarding the Nidec Groups’ finandid results contain forward-l ooking
statements induding expectations, judgement, plans, and strategies. The forward-looki ng statements are based on management’s assumptions and
beiefin light of theinformation currently aval able. Certain risks, uncerttanties and other factors could cause actud results to di ffer materidly from
those discussed in the forward-looki ng statements. Such factors indude, but are not limited to: fluctuation of currency exchangerates, overadl supply
and customer demand in the motor industry, product development and production capabilities, performance of affili aed compani es, and other risks
and uncertanties. Nidec undertakes no obligation to update forward-looking stat ements to reflect events or circumstances that occur after the date
hereof.
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Summary of FY 2004

B Saes, Operating Income and Net Income hit record highs,
surpassing original forecasts

Bl Small Precision Motors Up 29% in Sales, 50% in
Operating Income

B Excdlent sales and profits from the businesses of
“Machinery”, “Electronic & Optical Components” and
“Others,” benefiting from the expanded scope of
consolidation

B Sankyo Seiki hit an record-high Operating Income of
¥10.4 bin. A drastic return to profitability from the ¥4.7

bln loss ayear ago.

*Financial Results of Sankyo Seiki Mfg. Co., Ltd., Nidec Copal Corporation and Nidec Copal Electronics
Corporation have been included in the scope of consolidation since 4Q/FY 03
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Sales by Business Segment (FY 2004)

Small Precision Motors
Auto parts, Pivot assemblies,

Logistics, Services Etc., Other DC Motors
Musical products Optical disk drives
Office automation eguipment
Stepping motors

Electronic & Optical
Components Other brushless DC motors

Camera shutters, Camera len / Fan Motors

units, Encorders, Switches, MPU cooling fans,
Trimmer potentiometers, M Game machine consoles,
driven actuator units, Optic: PC/communication devices,
pickup units, Processing, Home appliances,

Precision plastic mold produ Automobiles

Other Smal Motors
Vibration motors,
Brush motors

Machinery ——— ___158%
Die bonders, Circuit board testers,

High-speed pressing machines, Chip

mounters, Measuring machines,

Power transmission eguipment,

Factory automation system, Card

Readers, Industrial Robots

Mid-size Motors

Motors for automohiles,
home electronic appliances
MOtOrs | and industrial equipment
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Pr ofit/L oss

(Yeninmillions) 0 0 04 ange

Net sdles 231,836 277,497 485,861 | +75.1%
Operating income 16,404 22,015 53,665 | +143.8%

(OP Income rétio) (7.1%) (7.9%) (11.0%)
EBIT 10,911 19,639 57,290 | +191.7%
Net Income 10,680 16,089 33455 | +107.9%
EPS(¥) 168.01 251.14 479.74 | +91.0%

FX (¥/9$)

Average: 121.95 113.07 107.55 @
Term end: 120.20 105.69 107.39 +1.6%

Impact of FX rate changes: (YY)
Net sales:  -8.0 hillion

FX gain:  +5.5 billion
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Consolidated Net Sales
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Consolidated Operating I ncome
& Operating Income Ratio
. E@Operationg Income (left) —<— Operationg Income Ratio (right)
(Yeninbillions)
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Consolidated | ncome Before T ax

(Yeninbillions)
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Exchange gain of ¥2.4 bn. against
last year’s ¥3.1 bn. loss 57.3
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Consolidated Net Income & EPS
(Yenin billions) B Net Income (left) - EPS(right) (Yen)
50 480 500
| Effective tax rate down
40 from 27.6% to 22.4% yly 400
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Annual Dividend Per Share

(Yen per share) O Ordinary @ Commemorative
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Approx. 10% of
consolidated EPS
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Business Segment Results---1

< Small Precision Motors, Mid-size M otor s >

—

Small Precision Motors Mid-size Motors
(Yeninhillions) (Yeninhillions)
=3 Other smdl motors (left)
3 Fan motors (left) B Net Sales (left)

=3 Other DC motors (left)
3 HDD motors (left)

~— Operating Income (right)
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Business Segment Results---2

<M achinerz, EIectronic/Oetical Components, Others>

M achinery Electronic/Optical Components Others
(Yeninhillions) (Yeninhillions) (Yeninhillions)
B Net Sales (left) mm Net Sales (Jeft) 3 Net Sales (left)
~~ Operating Income (right) —o— Operdting Income (right) —— Operating Income (right)
120 [ 12.0 112 150 ¢ 7115 30 27 730
124 ~
100 F 4 10 120 b s N 12 25 + 21/ 425
80 : 8 - 2 120
0 - 19
6 15 | 115
60 16
40 4 10 | {10
20 2 30 13 5| {05
0 0 0 0 0 0.0
FY03 FY04 FY03 FY04 FY03 FY04
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Consolidated Quarterly Results
(Yen in billions) B Net Sales (left) —>- Operating Income (right) (Yen in billions)
150 Scope of consolidation - 20
expanded since Q4/F Y2003
expanded since Q4/FY2003 1041 1282 1212
120 (SankyoSeiki, Nideo Copal : 16

Nidec Copal Electronics etc.)

90 12
60

30

QL03 Q2 Q3 Q4 Qurod Q2 Q3 Q4
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Consolidated Cash Flow

[ Operating Activities B |nvestment Activities

(Yeninbillions) gy Financial Activities —o— Free Cash Flow (Operating CF + Investment CF)
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FY 2005 For ecast

(Yeninmillions) . o ; _" ange
Net Sales 485,861 520,000 +7.0%
Operating income 53,665 55,000 +2.5%

(OP Income ratio) (11.0%) (10.6%)

EBIT 57,290 55,000 -4.0%
Net Income 33,455 34,000 +1.6%
EPS (¥) 479.74 477.28 -0.5%
FX (¥/$): Average 107.55 105.00 -2.4%
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Capital Expenditures, Depr eciation and |

R& D Expenses

Capex Depreciation R& D Expenses
(Yeninhillions) (Yeninhillions) (Yeninhillions)
30 r 30 r 285
:27.0. o5g  pe
25T | ] 25T
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Strategic | nvestment---1
- New Factorx/l ncrease of Production Capacity -

B Increase of Motor Production Capacity
€ New HDD Motor Factory (Thailand)

@ Capacity Increase of DC & Fan Motor (Dongguan, China)
New HD_D M otor Fac_tory (Thail and) Ni dec (Dongguan) Cor p.

T
3 31 Phase compl eted

_EE—
—

Production Sart: July, 2006

B Investmentsin Vietham
€ Sankyo Seiki’s New Factory :
for Optical Pick Up f ‘
€ Nidec’s New Motor Factory S inl, s :
€ Nissin Kohki’s New Precision Molding & Mold Buildi ng ory
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Strategic | nvestment---2
- R&D -

B New Product < Automobile, Circuit Technology >

& Power Train, Interior, Transmission Motors
(Radiator, Air Vave, Tilt Whed, Siding Door, Gear-Mission-Clutch)

@ Development of ECU Controller & Custom IC

B Basic Research < Motor Engineering Research Laboratory >
@ World’s Top Class Motor Research Laboratory
4 Nurturing of motor engineers

Director: Dr. Takashi K enjo

- Doctor of Engineering

- Former Professor of Electrical Engineering at
Pal ytechni c University, Tokyo

- Authorityin Brushless DC Motor Engineering

- Publishes books on motor s, dectronic control circuit — §
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Business Segment | nfor mation

HDD Motors
Other DC Motors
Fan Motors
Mid-size Motors
Machinery
Electronic & Optical Components
Others
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HDD Motors: FY 2004 Results

Sales & Shipment

* Record Sales and Shipment

(Yenin 3 Ses(l€ft) (FYo2
billions) ~ —o— shipment (right) =100) * Demand driven by Sub-1.8”
120 180 motors
119.2
97.7
w1 = Hwo & Up115%Y/Y
v )
60 [ —/0/— - 120 Bl Shipment
7 Up 20.4% Y /Y
woH T = Hio ¢ U °
B Yen-based ASP
08 % € Down 9% Y/Y
0 60
FYO2  FY03  FYO04
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HDD Motor: Strategy

B HDD M arket Condition

Growth on Non-PC
Application
+
Higher Capacity of
Micro Disk Drive
v

= |

= |

High Capacity for CE Application
(Multi Disk for 3.5”)

+

Production Capacity Increase for 1.8”
M ass Production of 0.85”

v

High Growth Market
(Over 15% Y/Y)

|

A

Lower ASP for
Desktop PC

M eet expanding demand
Construction of New Factory with the
World Largest Capacity

|

-

A

| Sintered Alloy Metal Model &
Production Increase in China

April 26, 2005
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HDD Motor: Strategy

B Enhance Profitability (Cost-cut Scheme)

®

M or e Pr ofit

107
@ 18’ ‘ L essProcurement Cost /

#+Higher In-house Production Ratio
# Standardization of Parts

+Use of Resin, Less Machining

# Automatic Assembly

+Uniform Bearing Design

M eet Exploding Demand of Micro Drive Motor
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‘ New Material/Process

‘ Standard Design

LY

Other DC Motors: FY 2004 Results

Sales & Shipment

== Newly Corsolidated Sales (left)

Optical-drive motors and

== Orcaric Sales (eft) newly consolidated

(Yenin —0— Orgaric-Stipment Indices (right) (FYo2 subsidiaries contributed
billions) —— Corsolidated Shipmert Irdices (righ) ~ =100)

70 700

B Saes

o0 276 [ 0% & Up79%Y/Y

>0 / 500 @ Up8% Y/Y (Organic Growth)

40 — 400 .

% =31 2o, Bl Shipment

20 ssol | € Up25% Y/Y (Organic Growth)

25601 — @ Up2.4foldY/Y (Consolidated)
10 H O — 100
31.1
0 * * 0

FY02 FY03 FYo4
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Other DC Motor: Strategy

B New Product, New Customer, New M ar ket
Slim: Automobile, DVC, DLP

For ODD H/H: Share Up in Asian Customer

Colorization, Down Sizing, High Efficiency

For OA, other _ _
Security Censor (FY 2004 Award-winner)
Replace the demand for Mid/Large-size
Standard Moto Stepping Motors
™

New Line 27H

April 26, 2005 Financial Results for the Fiscal Year 2004 23

Aidder
Fan Motors. FY 2004 Results
Sales & Shipment
(Yenin g Net Sdles (left) (FY02 Good sales of High-value
Bllions) - —— snipmert Ircices (right)  =100) added Fans. ASP boosted.
40 130
30 oS NP Bl Sales
T ® Up32%Y/IY
20 H . —/<> — 110 B Shipment
/ ¢ Up11%Y/Y
10 17 —1 [0 B Yen-based ASP
® Upl17%Y/IY
0 %

FY02 FY03 FYo4
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Fan Motor: Strategy

B Boost Sales
€ Focus on big/new orders

| Upgrade of Standard Fan |

US Customer #PC Manufacturer
#Hardware Manufacturer

Top Share | #MPU Cooling

#+Note Book PC
#+Game Console

New Order

Low Noise, Low
Vibration, Low Current
Start Fan Motor Production in & High Air Volume

Dong guan, China
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Mid-size Motor: Strategy

B For Automobiles
€ Expand EPS-motor Customer Base
@ Prototype Production for Power Train & Interior Applications

Adaptation to the new market condition
- Delayed Shift to 42V platform

B Restructuring of Home Appliances and Industry
Equipment Businesses
€ Advance 3-New Strategy (New Product, New Customer, New
Market)

Growth Oriented M anagement by New COO
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M achinery, Electronic & Optical

ComEonents and Others - Strategy

B Driveup profitability of Subsidiaries’ Core Products
@ Meachinery Sankyo Seiki (Industria Robot, Card Reader)
@ Electronics & Optica Components
Sankyo Seiki (Optica Pickup, Home Electronics, Machined Parts)
Nidec Copd (Opticd Component, Machined Parts, El ectronic Components
Nidec Copd Electronics (ECU Module, Censor, Actuator)
@ Others Nidec Tosok (Automobile Parts)

) Subsi di ar y-specific Sdes (FY2004)
(Yenin
billions) 128
150, = O Other Stbsidiaries
O Nidec Copa Elec.
100 B Nidec Tosok
O Nidec Copa
50| B Sankyo Seiki Mfg.
0 : 3 -
Machirery Electronic & Optical Others
— Conrporerts
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Main Subsidiaries

< Consolidated OEer ating | ncome >

LY

(Yenin billions) O FYO3Result @ FY04Result = FY 05Forecast

12¢1 104

9(

_4 7 * Numbers (actua/forecast) based on the Jgpanese GAAP

* Nidec-Read’s FY05 Forecast represents recurri ng income

Sankyo Seiki Nidec Copal Nidec Tosok Nidec Copal Nidec-Read
Mfg. Elec.
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