Security code: 6594
June 09, 2008

To: All shareholders

Shigenobu Nagamori

Chairman of the Board, President & CEO

Nidec Corporation

338 Tonoshiro-cho, Kuze, Minami-ku, Kyoto 601-8205, Japan

The 35" Regular General Meeting of Shareholders

Thank you very much for your continuous support for Nidec Corporation.

Please be informed that the 35" Regular General Meeting of Shareholders will be held as follows, and
we will appreciate your attendance.

Shareholders who are unable to attend the Meeting will be able to exercise their voting rights in
writing, online, or by other means. Please study the documents mentioned below for the
General Meeting of Shareholders, and exercise your voting rights by 05:30p.m. on Monday,
June 23, 2008 in accordance with the instructions in Section 4 of this letter. Thank you.

1. Time & date: 10:00 a.m. on Tuesday, June 24, 2008

2. Place: Shunju Hall on F2 of Rihga Royal Hotel Kyoto (1 Matsumiya-cho,
Shiokoji-kudaru, Higashi-Horikawa-dori, Shimogyo-ku, Kyoto, Japan)
3. Agenda:
Reports: 1. The business report, the consolidated financial report, and the audit report by the
accounting auditors and the board of auditors on the audit result of the consolidated
financial report for the 35" fiscal year (from April 01, 2007 to March 31, 2008).
2. The financial report for the 35™ fiscal year (from April 01, 2007 to March 31,
2008).
Bill: Deliberation on appointing 9 members to the Board of Directors.

4. Exercising voting rights
(1) Via mail delivery
Please write your decision on the enclosed sheet for exercising voting rights, and return the
document so that it will reach us by 05:30 p.m. on Monday, June 23, 2008.
(2) Via the Internet
Please see the section “Procedure to exercise voting rights electromagnetically” on page 44,
and exercise your voting rights by 05:30 p.m. on Monday, June 23, 2008.

Notes:

1) |If you are attending the Meeting, please submit your sheet for exercising voting rights to the
receptionist’s desk in the hall.

2) Any corrections that need to be made prior to the day of the General Meeting of Shareholders
concerning the documents for reference for the General Meeting of Shareholders, the business
report, the financial reports, and/or the consolidated financial report will be announced on our

company’s website (http://www.nidec.co.jp/index.html) for your information.
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Business Report

(Period: From April 01, 2007 to March 31, 2008)
I. Business circumstances concerning the Nidec Group
1. Business performance and results
(1) Overall business circumstance

The world economy during the last six months of the consolidated fiscal year (FY2007) saw a further
deterioration of the financial capital market, which was caused by the subprime mortgage-crisis, and this
confusion severely affected the real economy. Surplus funds, together with the increasing resource demand
accompanying the rapid growth of newly emerging economies, brought another surge in crude oil and other
natural resources prices, while the US-oriented consumer market deceleration has started to cause individual
countries’ production activities to shrink in scale. These changes in the market will bring significant
influence to future business activities, but, based on the overall business circumstance in the latest fiscal year
(FY2007), it seems that the growth especially of the demand in newly emerging economies in the year’s first
half contributed to the maintenance of the market growth. It was under this economic environment that the IT
market, i.e. the main market for Nidec Group’s main products including PCs, LCD TV, mobile phones, and
game consoles, started its recovery after hitting bottom during the first quarter, and has maintained its
momentum until the third quarter, along with motors for home appliances and industrial use as well as
equipment and devices. Meanwhile, Nidec Corporation acquired Japan Servo in April following the three
M&As in the same year, actively improving the company’s performance and thus improving Nidec’s
consolidated business result. Furthermore, not only did we attempt to make the already good small high-
precision motor business more profitable, we focused on improving each Group company’s stagnant business
performance to re-accelerate the Group’s growth. This effort led mainly the small high-precision motor
business to achieve the record-high consolidated profit at Group companies, recording an increased revenue
and profit from the previous fiscal year, and the entire Group’s consolidated sales and sales profit became
highest ever, exceeding the forecasts made at the beginning of the fiscal year. On the other hand, though, the
rapid depreciation of the dollar against the yen generated foreign currency-related appraisal loss over foreign
currency claims, etc., resulting in an underachievement in the pre-tax profit and the consolidated net profit
compared with the initial forecast made at the start of the fiscal year. The consolidated net profit, though, was
record-high.

(2) Sales per business segment

The small high-precision motor business recorded ¥385.682 billion sales, an approximate ¥67.7 billion
(21.3%) increase from last fiscal year. The motors for HDDs enjoyed an about 13% increase in sales price and
an approximately 16% increase in volume shipped from the last fiscal year. Therefore, even though the
average yen-based sales price declined 3.0% from the previous fiscal year, the dollar-based sales price, given
the year’s currency-exchange rate being app. 2.3% high on the yen, is believed to have experienced a less-than
1% decline. This phenomenon is attributed to the app. 1.5% price decline (dollar-based) of 2.5 products
despite the average price increase of 3.5” models due to capacity expansion to satisfy consumer needs. The
sales of other DC motors (including the ones for DVDs) increased approximately ¥17.9 billion (24%) from the
previous fiscal year, with about ¥11.8 billion of it from the newly consolidated business, without which the sales
amount and the quantity increased approximately 7% and 17% respectively from the previous fiscal year. The
sales of fan motors were about ¥7.9 billion, or a 20% increase, with the newly consolidated company’s sales app.
¥7.1 billion. The sales of fan motors of Nidec Corporation alone increased 2% approximately.



The sales of mid-size motor business experienced a significant, 67.9% increase with ¥96.377 billion (an app.
¥39 billion from the previous fiscal year). About ¥27.3 billion of the increased sales are from Nidec Motors &
Actuators’ increase sales, and app. 4.3 billion is from the increased sales of motors for power steering products,
achieving a 59% sales increase. Motor for home appliances and other products secured a more-than 18% sales

increase as well.

The sales of the devices and equipment business, ¥73.253 billion, suffered an app. ¥9.7 billion (12%) decline
due to weakened demand for Nidec Sankyo’s liquid crystal-related robots.

The electronic and optical components business recorded ¥159.266 billion in sales, enjoying an approximate
¥14.6 billion (10%) increase.
components including shutters and lens units for digital cameras and mobile phones, whose sales increased
about ¥6.8 billion (10%).
app. ¥7.5 billion (30%), partially due to the consolidation with Fujisoku Corporation and the good sales of game

This increase is especially attributed to Nidec Copal’s electronic and optical
In addition, the sales of Nidec Copal Electronics’ electronic components increased
components. The sales of Nidec Sankyo’s electronic components and other products only slightly increased

from the previous fiscal year, and this result was because, despite the good sales of the unit products for home
appliances and amusement, optical pickups and other products suffered declined sales.

The sales of other products were ¥27.548 billion, an app. ¥0.85 billion (3%) increase from the previous fiscal
year. Nidec Tosok’s automobile components saw an app. 10% increase in sales, but the sales of pivot

assemblies resulted in a decline.

2. Fund procurement and capital investment

(1) Fund procurement

The only fund procurement in the consolidated fiscal year (FY2007) is loans from financial institutions. An
approximately ¥4.7 billion loan was executed for M&A activities.

(2) Capital investment

The amount of capital investment during the last consolidated fiscal year totaled ¥34.799 billion, which was
mainly to enhance the production capacity of overseas subsidiaries such as production line expansion for
motors for HDDs at Nidec Electronics (Thailand) Co., Ltd., Nidec Philippines Corporation and Nidec
(Zhejiang) Corporation, and automobile component facility expansion at Nidec Tosok Vietnam Co., Ltd.
Other areas of investment include the one for new product development facilities and the one for energy-
saving and streamlining purposes.

3. Assets, profit and loss for the last three fiscal years

(1) Assets, profit and loss of the Nidec Group

FY2004 FY2005 FY 2006 FY2007
Category 32" fiscal | 33" fiscal year | 34" fiscal year | 35" fiscal year
year (Apr. ’05-Mar. | (Apr. ’06-Mar. | (Apr. ’07-Mar.
(Apr. ’04-Mar. ‘06) ‘07) ‘08)
‘05)
Sales (Mil. yen) 485,861 536,858 629,667 742,126
Sales profit (Mil. yen) 53,665 53,426 64,009 76,833
Current net profit (Mil. yen) 33,455 40,949 39,932 41,156
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Current net profit per share (Yen) 479.74 285.47 276.03 284.00
Total assets (Mil. yen) 484,173 565,970 662,623 671,714
Shareholders’ equity (Mil. yen) 207,040 263,659 305,016 319,584
Shareholders’ equity per share | (Yen) 2,906.37 1,823.12 2,107.40 2,204.94

Notes: 1. Figures under ¥1 million in the figures whose units are ¥1 million are rounded off.

2. The Company has been making its consolidated financial statements in accordance with Article 444-4 of
Japan’s Business Corporation Act (“Kaisha-ho”) since FY2006. The Company’s consolidated financial
statements in FY2004 and FY2005 were made in accordance with Article 19-2 of Act on Special
Provisions of the Commercial Code concerning Audits of Business Corporation (“Kabushikigaisha no

kansa to ni kansuru sho-ho no tokurei ni kansuru horitsu”).

3. Since FY2006, in accordance with Article 148-1 of the regulations in the Corporate Calculation
Regulations (“Kaisha keisan kisoku), the Company has been making its consolidated financial statements
based on the accounting principles certified in the US (“Opinions of the Accounting Principles Board”,

In FY2004 and FY2005, in accordance

with Article 179-1 of Ordinance for Enforcement of the Commercial Code, the Company made its

“Statements of Financial Accounting Standards Board,” etc.).

consolidated financial statements based on the accounting principles certified in the US (“Opinions of the

Accounting Principles Board”, “Statements of Financial Accounting Standards Board,” etc.).

4. The fiscal year’s net profit and capital stock per share were each calculated based on the year’s average

number of shares outstanding and the year-end number of shares outstanding.

5. Common shares were split (two for one) as of November 18, 2005. FY2005’s net profit and capital
stock per share were calculated assuming that the share split had been executed at the beginning of the

fiscal year.

(2) Assets, profit and loss of Nidec Corporation

FY2004 FY2005 FY 2006 FY2007
Category 32" fiscal | 33" fiscal year | 34" fiscal year | 35" fiscal year
year (Apr. '05-Mar. | (Apr. ’06-Mar. | (Apr. ’07-Mar.
(Apr. 04-Mar. ‘06) ‘07) ‘08)

‘05)
Sales (Mil. yen) 130,351 168,220 180,596 189,253
Current profit (Mil. yen) 13,468 24,544 25,206 21,307
Current net earnings (Mil. yen) 12,425 19,866 15,170 21,519
Current net earnings per share | (Yen) 176.03 137.24 104.86 148.50
Total assets (Mil. yen) 261,575 303,032 357,785 365,713
Net assets (Mil. yen) 174,447 200,227 209,005 223,357
Net assets per share (YYen) 2,446.73 1,383.27 1,444.05 1,541.03

Notes: 1. Figures under ¥1 million in the figures whose units are ¥1 million are rounded off.

2. The fiscal year’s net profit and capital stock per share were each calculated based on the year’s average

number of shares outstanding and the year-end number of shares outstanding.

3. Common shares were split (two for one) as of November 18, 2005. FY2005’s net profit and capital
stock per share were calculated assuming that the share split had been executed at the beginning of the

year.

4. Issues

The future prospect of the world economy is quite uncertain.
fluctuate widely influenced by political, financial, and/or economic policies, and such fluctuations will certainly
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affect both developed and developing countries in the world. In addition, with the ongoing confusion in the
financial capital market and the surging demand of resources worldwide, the already risen crude oil price and
those of materials and raw materials are expected to level off at a high level or increase even further, and even
obtaining such materials could become difficult. Under this economic circumstance, the mood for adjustment is
becoming increasingly visible over the Company’s main markets including IT information equipment and
information home appliances as well as in the electronic component industry. Also, with the ongoing political
uncertainty, possible fluctuation of currencies, and changes in labor markets in the Asian region, Nidec Group’s
main production site, one cannot hope for an easy growth in this business environment.

As these various changes that are a turning point of the world economy are taking place, companies must decide
how to cope with such changes. Nidec Corporation established the following three business principles:

1. The best form of social contribution is to create employment.

2. Provide products that are essential to the society.

3. Aim to hold the world's top position in everything you do.

The Company will handle business issues based on these principles. The issues are: (1) Enhance M&A
strategies; (2) Introduce an executive director (vice president) system; (3) Promote profit improvement measures;
(4) Promote to improve the technology development system; and (5) Strengthen the entire Group’s business
management system. Also, CSR Promotion Office was established in April 2008, which, like existing
Compliance Office, Risk Management Office and IR Dept., acts as a specialized department. While engaging
in activities as a public institution and contributing to the society by expanding employment, Nidec Corporation
will aim to identify new forms of social contribution.

5. Major businesses of the Nidec Group
In addition to its main business of producing and selling spindle motors for hard disc drives of computers and
small high-precision motors for PCs’ peripheral, OA (office automation) and home appliance devices, the
Company produces and sells mid-size motors for automobiles and industrial use, devices for FA-related
equipment and transmissions and reduction gears, electronic and optical components and pivot assemblies for
HDDs, automobile components, music boxes, and other products, and provides relate services such as insurance
and logistics arrangement.

Business Description

Small high-precision | Small high-precision DC motors (including spindle motors for HDDs), small high-
motor precision fans, brushed motors, vibration motors.

Mid-size motor Motors for home appliances, automobiles and industrial use.

Devices and equipment | Transmissions and reduction gears, semiconductor manufacturing devices, high-
precision equipment, FA-related equipment.

Electronic and optical | Electronic and optical components.

components
Other products Automobile components, pivot assemblies, music boxes, services, etc.

6. Major business sites and plants, and employees
(1) Major business sites and plants

Head office Minami-ku, Kyoto-shi
Sales and product | Kyoto, Tokyo, Osaka, Nagoya, Fukuoka, Shiga, Nagano Tottori and Shizuoka
development sites




Other sites

Nidec Electronics (Thailand) Co., Ltd., Nidec (Zhejiang) Corporation (China), Nidec
(Dalian) Limited (China), Nidec Singapore Pte. Ltd., Nidec (H.K.) Co., Ltd., Nidec
Philippines Corporation, Nidec Sankyo Corporation (Nagano), Nidec Copal
Corporation (Tokyo), Nidec Tosok Corporation (Kanagawa), Nidec Copal Electronics
Corporation (Tokyo), Japan Servo Co., Ltd. (Tokyo), Nidec-Reed Corporation (Kyoto),
Nidec Shibaura Corporation (Fukui), Nidec-Shimpo Corporation (Kyoto), Nidec
Motors & Actuators (France), and Nidec Nissin Corporation (Nagano).

(2) Employees in the Group
(1) Employees in the Group

Category

Employees

Increase/decrease from the end of previous fiscal year

Total

96,897

+7,827

Note: In addition to the above employees, 26,328 are working on temporary basis.

(2) Employees in Nidec Corporation

Category Employees Increase/decrease since the end of Average age Average years of
previous fiscal year employment
Total 1,590 +66 35.21 8.45

Note: In addition to the above employees, 256 people are working on temporary basis.

7. Important parent companies and subsidiaries

(1) Important subsidiaries

N Capital or Ratio of voting
Subsidiaries . . _— .
investment rights Description of business
Nidec Electronics (Thailand) Co., Thousand THB Manufacturing and sales of small
99.9% . .
Ltd. 1,950,000 high-precision motors.
. . . Thousand USD 0 Manufacturing and sales of small
Nidec (Zhejiang) Corporation 35,000 100.0% high-precision motors.
. . . Thousand USD 0 Manufacturing and sales of small
Nidec (Dalian) Limited 36,500 100.0% high-precision motors.
Manufacturing and sales of small
Nidec Singapore Pte. Ltd. ThoungGUSD 100.0% high-precision motors and pivot
’ assemblies.
. Thousand HKD 0 Manufacturing and sales of small
Nidec (H.K.) Co., Ltd. 800 99.9% high-precision motors.
. N . Thousand USD 0 Manufacturing and sales of small
Nidec Philippines Corporation 39,207 99.9% high-precision motors.
- Manufacturing and sales of
0,
Nidec Sankyo Corporation |\/é|||l0n yen 65.6% control, electronic, industrial, and
5,270 *(1.9%) i i
optical equipment.
- Note 3 | Manufacturing and sales of
. . Million yen . .
Nidec Copal Corporation 11.080 57.5% optical, electronic, and
' *(1.3%) information equipment.
Manufacturing and sales of
- 0 automobile components,
Nidec Tosok Corporation Million yen 65.4% automatic measurement devices,
5,087 *(1.6%) .
and semiconductor
manufacturing devices.
Manufacturing and sales of
Nidec Copal Electronics Million yen 62.0% electronic  circuit components,
Corporation 2,362 (0.0%) pressure sensors, and controlled

rotation devices




Manufacturing and sales of small

Japan Servo Co., Ltd. Million yen 61.1% high-precision motors and their
2,548 applied products

Milli Note 4 Manufacturi d sales of FA

; . illion yen anufacturing and sales o -
Nidec-Reed Corporation 938 65.5% related equipment

*(43.8%)

Manufacturing and sales of mid-

. . . Million yen size motors for home appliances,

Nidec Shibaura Corporation 2,000 100.0% housing construction and

automobiles.
Manufacturing and sales of
Million yen transmissions  and  reduction

0,
2,593 100.0% gears, FA devices, measurement

devices, craft devices.

Nidec-Shimpo Corporation

Nidec Motors & Actuators

Thousand EUR
538

Manufacturing and sales of

100.0% motors for automobiles.

Manufacturing and sales of olds,
and molding and optical
equipment.

Million yen 100.0%

Nidec Nissin Corporation 1,058 (100.0%)

Notes: 1. The figures less than the unit digit in the “Capital or investment” column are rounded off.

2. The percentages within the parentheses in the “Ratio of voting rights” column indicate the ratios of the
voting rights owned by the Company’s subsidiaries and other institutions. The asterisks are the totals of
the ratios of the voting rights owned by multiple subsidiaries of the Company.

3. Nidec Copal Corporation’s ratio of voting rights includes the 401,000 shares (ratio of voting rights: 0.6%)
of Nidec-Shimpo Corporation, which provided the shares to Sumitomo Trust & Banking Co., Ltd. as an
employee pension fund.

4. Nidec-Read Corporation’s ratio of voting rights includes the 515,000 shares (ratio of voting rights: 7.3%)
of Nidec Corporation, which provided the shares to Sumitomo Trust & Banking Co., Ltd. as an employee
pension fund.

(2) Business combinations

1. The Company purchased 3,767,000 shares of Nidec Sankyo Corporation (¥2,866 million) in the market.

2. The Company purchased 66,000 shares of Nidec Tosok Corporation (¥51 million) in the market.

3. The Company purchased 1,848,000 shares of Nidec Copal Corporation (¥1,196 million) in the market.

4. The Company purchased 55,106,000 shares of Brilliant Manufacturing Limited (the current Nidec Brilliant
Co., Ltd.) (SGD24,086,000) in the market.

5. Nidec Sankyo Corporation purchased 133,000 shares of Nidec Nissin Corporation (¥466 million) in the

market.

6. Nidec Copal Electronics Corporation purchased 1,744 shares of Fujisoku Corporation (¥11 million) in the

market.

7. The Company acquired via TOB 18,203,000 shares of Japan Servo Co., Ltd. (¥4,758 million) on April 27,
2007, making the company its subsidiary. The number of the shares is 21,492,000 (¥6,611 million) as of
the end of the last consolidated fiscal year (FY2007).

8. Nidec Copal (Thailand) Co., Ltd. increased its capital (THB200,000,000) on June 20, 2007, and the entire

amount of money was paid by Nidec Copal Corporation.

9. Nidec Machinery (Thailand) Co., Ltd. increased its capital (THB7,123,000) on July 27, 2007, and the entire
amount of money was paid by Nidec Machinery Corporation.
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10. Nidec (Zhejiang) Corporation increased its capital (USD10,000,000) on July 31, 2007 and
(USD5,000,000) on March 26, 2008, and the entire amount of money was paid by the Company.

11. The Company sold all of its Nidec Pigeon Corporation shares (2,900,000 shares, ¥435 million) and Nidec
Nissin Corporation shares (241,000,000 shares, ¥824 million) to Nidec Sankyo Corporation on August 22,
2007.

12. Nidec Logistics Singapore Pte. Ltd. was established on September 05, 2007 with SGD10,000 in capital,
and Nidec Logistics Corporation paid the entire amount of money on September 12, 2007.

13. Nidec Automobile Motor (Zhejiang) Corporation increased its capital by USD3,000,000 on December 10,
2007, and the Company paid the entire amount of money.

14. Nidec Nissin (Dalian) Corporation increased its capital by USD3,000,000 on December 24, 2007, and
USD1,700,000 on January 07, 2008 respectively, and Nidec Nissin Corporation paid the entire amount of
money.

15. Nidec (Dalian) Limited increased its capital by USD1,000,000 on December 25, 2007,and the Company

paid the paid the entire amount of money.

16. Nidec Nissin(Dongguan) Corporation increased its capital by USD1,785,000 on Januaryl4, 2008, and

Nidec Nissin (H.K.) Co., Ltd. paid the entire amount of money.

17. Nidec Servo Vietnam Corporation was established on January 15, 2008 with USD100,000 in capital, and

Japan Servo Co., Ltd. paid the entire amount of money.

8. Major financial lenders and amount borrowed

Lenders Amount borrowed (in million yen)
The Bank of Kyoto, Ltd. 19,400
The Bank of Tokyo-Mitsubishi UFJ, Ltd. 44,710

9. Policy on exercising rights should the Articles of Incorporation stipulate for the Meeting of the Board of

Directors to decide the dividend of surplus, etc.

The Company, viewing companies as their shareholders’ assets, ensures good business performance to secure a
high share price, and envisions a company that always anticipates future changes, and this is the fundamental of
the Company, which constantly challenges itself for growth. We will provide our shareholders with the
Company’s profit so that, while aiming to achieve a 30% consolidated profit in a long term, we can maintain a
stable dividend and yet increase its amount depending on the circumstance of our consolidated net profit. With
investment for business expansion being performed on a continuous basis, and investment demand for M&As
active, we are targeting 15% or so of the consolidated net profit (15% of last fiscal year’s interim dividend ) as
the resource of the dividend.

Also, we will utilize our internal reserve to further enhance the Company’s management capabilities and to
expedite business expansion to achieve better profitability.

10. Other important matters concerning the current business circumstances of Nidec Group
During the fiscal year (FY2007), the Company and Victor Company of Japan, Limited (“Victor”) reached
settlement, and agreed that each company dismiss: the four cases of a US patent violation lawsuit brought by
the Company against Victor on February 15, 2005 concerning motors for hard disc drives (HDDs); and the
lawsuit in the US brought by Victor against the Company on October 05, 2007 claiming the Company’s
violation on the Federal Antimonopoly Law, etc.



Also, upon this settlement, the Company and Victor concluded a cross-license agreement based on some
patents (except for the ones concerning the sintered metal type) that are mutually owned and used for spindle
motors for 3.5-inch HDDs.

I1. Shares
1. Total number of shares authorized: 480,000,000.
2. Total number of shares issued: 144,987,492,
3. Number of shareholders as of the end of the fiscal year: 22,977.
4. Ten major shareholders:

Shareholders Shares owned (in thousands)
1 Shigenobu Nagamori 11,952
2 The Master Trust Bank f Japan, Ltd. 11,677
3 Japan Trustee Services Bank, Ltd. 11,170
4 SN Kosan Ltd. 8,867
5 The Bank of Kyoto, Ltd. 5,927
6 State Street Bank and Trust Company 5,848
7 The Dai-ichi Mutual life Insurance Company 4,842
8 Trust & Custody Services Bank, Ltd. 4,486
9 Nippon Life Insurance Company 4,098
10 The Bank of Tokyo-Mitsubishi UFJ, Ltd. 3,514

Note: The numbers of the shares less than one thousand are rounded off.

111. The Company’s share warrant, etc.
1. Matters concerning the share option, etc. issued in consideration of the executed duties that are owned by the
Company’s Directors and that are executed

There are no relevant matters.

2. Share option used to the Company’s employees, etc. in consideration of duties executed
There are no relevant matters.

3. Other important matters concerning the stock acquisition rights, etc.
Convertible bonds with share warrant

Date of the allotment of the rights September 30, 2003

Stock type for the stock acquisition rights Common shares of the Company.
Number of shares for the stock acquisition rights 4,022,040

Amount paid for the stock acquisition rights ¥6,914.40 per share.

Amount of assets invested upon exercising the stock | ¥0
acquisition rights

Main condition to exercise the stock acquisition If the Company loses the benefit of term for this
rights corporate bond, neither the stock acquisition rights nor
any part of it can be exercised thereafter.

IV. Directors of the Company
1. Members t the Board of Directors and the Board of Auditors

Position Name Job description or representative status at other corporations, etc.

Chairman, Shigenobu
President & CEO | Nagamori




Executive  Vice
President, COO &
Representative

Hiroshi Kobe

COO and representative, Sales Depts.; supervisor, Motor Engineering &
Research Laboratory and SPM Quality Control Dept.; and Chairman &

Director Representative Director, Nidec Korea Corporation and Nidec Total Service
Corporation.

Executive  Vice | Yasunobu CFO and representative, administrative departments; and supervisor, Risk

President Toriyama Management Office, and Investor Relations, Public Relations &
IAdvertising, Accounting, Finance and Information Systems Depts.

Executive  Vice | Kenji Representative, DCM and fan business operations; supervisor, Shiga and

President Sawamura Tottori Technical Centers, and Corporate Purchasing and Die & Mold
Depts.; Director and Chairman (CEQO), Nidec America Corporation; and
Chairman and Representative Director, Nidec Electronics GmbH (CEO),
Nidec (Dalian) Limited, Nidec Automobile Motor (Zhejiang) Corporation,
Nidec (Dongguan) Limited, Nidec (New Territories) CO., Ltd., Nidec
Vietnam Corporation (CEO), Nidec Shibaura Corporation, Nidec Nemicon
Corporation, and Nidec Power Motor Corporation.

Executive  Vice | Juntaro Fujii  |sypervisor, Corporate Strategy Office.

President

Sgnior Managing | Yasuo ) Representative, SPM business operations; supervisor, SPM purchasing

Director Hamaguchi departments, Brilliant Manufacturing (current Nidec Brilliant Co., Ltd.); and
Representative Director and Chairman, Nidec Electronics (Thailand) Co., Ltd.,
Nidec Precision (Thailand) Co., Ltd., Nidec (Zhejiang) Corporation, Nidec
Philippines Corporation, and Nidec Precision Philippines Corporation.

Managing Seizaburo Deputy Representative, Sales Depts.; and Director and Chairman (CEO),

Director Kawaguchi Brilliant Manufacturing (current Nidec Brilliant Co., Ltd.).

Managing Tadaaki Representative,  Intellectual ~ Property, Legal, International  Business

Director Hamada Administration, Overseas Affiliates Administration Depts.; supervisor,

Secretarial Office, and Corporate Planning, General Affairs, and Human
Resources Depts.; and General Manager, Corporate Planning Dept.

Board member

Seiichi Hattori

Deputy representative, Sales Depts.; Representative Director and Chairman,
Nidec Taiwan Corporation; Representative Director, Chairman and President,
Nidec (H.K.) Co., Ltd.; and Representative Director and Chairman, Nidec
(Shanghai) International Trading Co., Ltd.

Board member

Tetsuo Inoue

Supervisor and General Manager , Affiliates Administration Dept.

Board member

Takashi lwata

Supervisor and General Manager, Corporate Administration & Internal Audit
Dept.; and Chairman, Security Trade Control Committee.

Board member

Akira Kagata

Supervisor, departments involved in SPM business operations and product
development technology; and General Manager, Central Technical Laboratory
and Process Engineering Dept.

Board member Kiyoyoshi General Manager, Nagano Technical Center.
Takegami
Board member Toru Kodaki  |supervisor, Compliance Office and Intellectual Property and Legal Depts.
Board member Norimasa Deputy Representative, DCM and Fan business operations
Goto
Board member Osamu Supervisor, International Business Administration and Overseas Affiliates
Narumiya Administration Depts.; and General Manager, International Business
Administration Dept.
Full-time Auditor | Hideo
Asahina
Full-time Auditor | Ryoji
Takahashi
Auditor Shiro Kuniya | Representative employee, Oh-Ebashi LPC & Partners.
Auditor Yoshiro Operating Officer, Yoshiro Kitano Accounting Office; and outside auditor,
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Kitano Nintendo Co., Ltd. and Iwai Securities Co., Ltd.
Auditor Susumu Ono Executive officer, Susumu Ono Law Firm and GemCEREY Corporation.

Notes: 1. Messrs. Hideo Asahina, Shiro Kuniya, Yoshiro Kitano, and Susumu Ono are outside auditors.
2. Mr. Hideo Asahina, Auditor, who has long been in financial services, has sufficient financial and

accounting knowledge.

3. Mr. Ryoji Takahashi, Auditor, who has served as the General Manager of Intellectual Property and Legal
Dept. (current Intellectual Property and Legal Depts.) and Compliance Office of the Company, has
sufficient legal knowledge.

4. Messrs. Shiro Kuniya and Susumu Ono, Auditors, who are certified lawyers, have sufficient knowledge on
Company Law.

5. Yoshiro Kitano, Auditor, who is a certified public accountant and certified public tax accountant, has

sufficient financial and accounting knowledge.

6. Appointments and transfers of members to the Board of Directors and Auditors during the fiscal year

(F2007) are as follows:

1 Appointments
In the 34™ Ordinary Meeting of Shareholders on June 22, 2007, 14 personnel, i.e., Messrs. Shigenobu

Nagamori, Hiroshi Kobe, Yasunobu Toriyama, Kenji Sawamura, Juntaro Fujii, Yasuo Hamaguchi,
Seizaburo Kawaguchi, Tadaaki Hamada, Seiichi Hattori, Tetuo Inoue, Takashi Iwata, Akira Kagata,
Kiyoyoshi Takegami, and Toru Kodaki were re-elected and re-appointed as members to the Board of
Directors, and Messrs. Norimasa Goto and Osamu Narumiya were newly elected as the members and
assumed office accordingly. In addition, Mr. Hideo Asahina was re-elected and re-appointed as
Auditor, and Messrs. Ryoji Takahashi and Susumu Ono were newly elected as Auditors and assumed
office accordingly on the same day.

2 Resignations
Mr. Satoru Kaji resigned from office as a member to the Board of Directors on April 30, 2007. And

upon the closing of the 34" Ordinary Meeting of Shareholders on June 22, 2007, Messrs. Tadayoshi
Sano and Tsutomu Katsuyama resigned from office as Auditors.

3 Changes in positions or representative statuses at other corporations
The following change, effective immediately, was made in the Board of Directors Meeting on June 22,

2007.
Position Name Job description or representative status at other corporations, etc.
Managing Tadaaki Representative, Intellectual ~ Property, Legal, International  Business
Director Hamada Administration, Overseas Affiliates Administration Depts.; supervisor,
Secretarial Office, and Corporate Planning, General Affairs, and Human
Resources Depts.; and General Manager, Corporate Planning Dept.

The following change, effective immediately, was made in the Meeting of the Board of Directors on July

07, 2007.
Position Name Job description or representative status at other corporations, etc.
Senior_Managing Yasuo  |Representative, SPM business operations; and Representative Director and
Director Hamaguchi Chairman, Nidec Electronics (Thailand) Co., Ltd., Nidec Precision (Thailand)
Co., Ltd., Nidec (Zhejiang) Corporation, Nidec Philippines Corporation, and
Nidec Precision Philippines Corporation.

The following change, effective as of August 01 2007, was made in the Meeting of the Board of
Directors on July 27, 2007.
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Position Name Job description or representative status at other corporations, etc.
Board member Ncgintwasa Representative, DCM and fan business operations.
oto

The following changes, effective as of October 01 2007, were made in the Meeting of the Board of
Directors on September 22, 2007.

Position Name Job description or representative status at other corporations, etc.
Executive Vice | Hiroshi Kobe |cOO and representative, Sales Depts.; supervisor, Motor Engineering &
President Research Laboratory and SPM Quality Control Dept.; and Chairman &
Representative Director, Nidec Korea Corporation and Nidec Total Service
Corporation.
Senior_Managing Yasuo  |Representative, SPM business operations; supervisor, Brilliant Manufacturing
Director Hamaguchi (current Nidec Brilliant Co., Ltd.); and Representative Director and Chairman,
Nidec Electronics (Thailand) Co., Ltd., Nidec Precision (Thailand) Co., Ltd.,
Nidec (Zhejiang) Corporation, Nidec Philippines Corporation, and Nidec
Precision Philippines Corporation.
Managing Seizaburo  |peputy Representative, Sales Depts.; supervisor, SPM Purchasing Depts.; and
Director Kawaguchi Director and Chairman (CEQ), Brilliant Manufacturing (current Nidec Brilliant
Co., Ltd.).

The following changes, effective as of December 01 2007, were made in the Meeting of the Board of
Directors on November 10, 2007.

Position Name Job description or representative status at other corporations, etc.
Senior Managing Yasuo Representative, SPM business operations; supervisor, SPM purchasing
Director Hamaguchi | departments, Brilliant Manufacturing (current Nidec Brilliant Co., Ltd.); and
Representative Director and Chairman, Nidec Electronics (Thailand) Co., Ltd.,
Nidec Precision (Thailand) Co., Ltd., Nidec (Zhejiang) Corporation, Nidec
Philippines Corporation, and Nidec Precision Philippines Corporation.
Managing Seizaburo Deputy Representative, Sales Depts.; and Director and Chairman (CEO),
Director Kawaguchi | Brilliant Manufacturing (current Nidec Brilliant Co., Ltd.).

The following change, effective as of January 01 2008, was made in the Meeting of the Board of
Directors on December 08, 2007.

Position

Name

Job description or representative status at other corporations, etc.

Board member

Takashi lwata

Supervisor and General Manager, Corporate Administration & Internal Audit
Dept.; and Chairman, Security Trade Control Committee

The following changes, effective April 01, 2008, were made in the Meeting of the Board of Directors on

March 08, 2008.
Position Name Job description or representative status at other corporations, etc.
Executive Vice Yasunobu  |CFO and representative, administrative departments; and supervisor, Risk
President Toriyama Management Office, and Investor Relations, Public Relations &
Advertising, Accounting, Finance, Information Systems Depts., and CSR
Promotion Office.
Executive Vice Kenji Representative, ADF business operations; supervisor of A/B business
President Sawamura operations, Shiga and Tottori Technical Centers, and Corporate Purchasing,
ADF Quality Control, and Die & Mold Depts.; Director and Chairman
(CEO), Nidec America Corporation; and Chairman and Representative
Director, Nidec Electronics GmbH (CEO), Nidec (Dalian) Limited, Nidec
Automobile Motor (Zhejiang) Corporation, Nidec (Dongguan) Limited,
Nidec Vietham Corporation (CEO), Nidec Shibaura Corporation, Nidec
Nemicon Corporation, and Nidec Power Motor Corporation.
Managing Tadaaki Representative,  Intellectual ~ Property, Legal, International  Business
Director Hamada
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Administration, Overseas Affiliates Administration Depts.; supervisor,
Secretarial Office, and Corporate Planning, and International Business
Administration Depts.; and General Manager of Corporate Planning and
International Business Administration Depts.

Board member

Seiichi Hattori

Deputy representative, Sales Depts.; and Representative Director and Chairman,
Nidec (H.K.) Co., Ltd.

Board member

Akira Kagata

General Manager, Process Engineering Dept. in Central Technical Laboratory.

Board member Kiyoyoshi  |sypervisor, departments involved in SPM business operations, product
Takegami development and technology, and SPM Business Strategy Office.
Board member Norimasa  |Sypervisor, DCM and Fan business operations, and Representative Director and
Goto Chairman of Nidec (New Territories) Co., Ltd.
Board member NgrsjmmiL;/a Supervisor, General Affairs, Human Resources, and International Business

IAdministration Depts.

2. Total amount of remunerations and other compensations for board members and auditors

Category Number Amount paid Memo
Board members 17 ¥496mil.
Auditors 7 ¥44mil. Including five outside auditors (¥31mil.)
Total 24 ¥540mil.

Note: The above amounts do not include the ¥10mil., equivalent to the employee salary for employees working

also as board members.

3. Main activities of outside directors.

N Attendance - £ stat ts mad
ame BOD Meeting Auditors’ Meeting ype ot statements made
Hideo Asahina 20 times 16 times Statem.ents based on specialized knowledge
on business management.
Shiro Kuniya 15 times 13 times Statements based on specialized knowledge
of a lawyer.
Statements based on specialized knowledge
Yoshiro Kitano 18 times 13 times of a certified public accountant and certified
tax accountant.
SusUMU Ono 13 times 10 times Statements based on specialized knowledge

of a lawyer.

Notes: 1. The Meeting of the Board of Directors was held 22 times, and the Meeting of the Board of Auditors was
held 16 times during the fiscal year (FY2007).
2. Mr. Susumu Ono was elected as Auditor in the Ordinary General Meeting of Shareholders on June 22,

2007 and assumed office accordingly. Since then, the Meeting of the Board of Directors was held 17

times, and the Meeting of the Board of Auditors was held ten times for the rest of the fiscal year

(FY2007).

V. Audit corporation
1. Name

Kyoto Audit Corporation

2. Remuneration and other compensations for the audit corporation
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Category Amount paid
(1) Total amount of remuneration, etc. to be paid by the ¥179mil.
Company
(2) Total amount of money and other asset-type profit to be
paid by the Company and its subsidiaries.

Notes: 1. The amount in (1) shows the total of all audit fees combined because, in the audit contracts between

¥489mil.

the Company and its accounting auditors, the audit fees of Company Law-based audits and Financial
Instruments and Exchange Law-based audits are not differentiated, and nor are they able to be
differentiated in reality.

2. Four of the Company’s material subsidiaries including Nidec Electronics (Thailand) Co., Ltd., Nidec
(Dalian) Limited, and Nidec Singapore Pte. Ltd. undergo audits (limited to the audits subject to
Company Law or Financial Instruments and Exchange Law (including laws and regulations that are
equivalent to these Laws)) by public certified accountants or auditing firms other than the Company’s
accounting auditor (including those with overseas qualifications equivalent to those of such
accountants or firms).

3. Policy to decide to dismiss or decline the re-appointment of an accounting auditor
Should any accounting auditors be confirmed to have violated and/or conflicted with the laws and regulations stipulated
in Company Law or any other laws, the Meeting of Board of Auditors, based on such fact, will discuss dismissal or not
re-appointing the accounting auditor.

Should dismissal or not re-appointing the accounting auditor be decided as an appropriate action, a request, based on the
regulations of the Meeting of the Board of Auditors, will be made to the Board of Directors that the dismissal or not re-
appointing an accounting auditor be an agenda in a General Meeting of Shareholders, and the Board of Directors will
deliberate such request.

V1. The System to secure proper business performance
The Company established basic policies concerning its and its affiliated companies’ internal control systems in a “Nidec
Policy Manual” in September 2004, and with the establishment of Corporate Administration & Internal Audit Dept. and
its activities, the Company has been trying to maintain and make more effective the internal control system that should
be described in financial reports required by Article 404 of the US Sarbanes-Oxley Act.

The resolutions that the Company has made in its Meeting of Board of Directors to secure proper business operations in
accordance with Company Act and bylaws for execution thereof are as follows:

1. System to ensure that the execution of duties by the Company’s members to the Board of Directors and
employees complies with laws, regulations, and the Company’s Articles of Incorporation
Secure the following compliance system by complying with and satisfy laws and various regulations, internal
regulations and criteria, social ethics and morals, etc. to: acquire social trust; heighten Directors and employees’
sense of moral; and operate the Company with integrity.
(1) “Compliance Regulations” were established: to determine the basic policies and organization of, and how to
operate, the Company’s compliance system; and to establish a compliance system and raise awareness
thereof through law and regulation-based proper operations, and continuous verification and improvement
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of the process of such operations.

(2) Compliance Committee shall be established under the Board of Directors, an annual plan shall be created and
executed under the Committee’s policy for each office’s General Manager and department General Manager
to always promote, handle, and report on ethical conducts. Compliance Office shall support this act and
summarize all reports on it, while Corporate Administration & Internal Audit Dept. shall audit on the status
of the establishment of the system.

(3) As part of the compliance promotion, compliance training shall be held during an HR Dept.-hosted employee
training session.  Also the Seven Compliance Rules shall be formed as the Company’s code of conducts, and
all departments shall ensure that the Rules are understood by every member in the departments.

(4) An internal report system shall be established to ensure compliance to the best extent possible to protect
those who report on compliance issues.

(5) Compliance violations shall be reported and communicated to Compliance Office to prevent recurrence
thereof. This rule shall apply especially to the Company management’s or employees’, or any third parties’
misconducts which causes false information to be written on financial statements. Decisions on any case of
compliance violation shall be made after deliberation by the Company’s Disciplinary Action Committee and
the Board of Directors.

2. System on saving and managing information concerning execution of duties by members to the Board of
Directors
The number of years to store documents concerning execution of duties shall be decided by the members to the
Board of Directors based on Document Regulations (to be created separately), and such documents shall be
organized and stored thereafter. The Company’s auditors may view such documents at any time.

3. Regulations and systems concerning the management of loss-related risks

(1) To establish a risk management system, the Company shall establish Risk Management Regulations to create
a risk management system, and form Risk Management Committee and Risk Management Office. Risk
Management Committee, formed under the Board of Directors, shall establish annual policies based on
which each office General Manager and department General Manager shall create and execute annual plans
to thoroughly manage, handle and report risks. While Risk Management Office supports such actions and
summarizes status reports, Corporate Administration & Internal Audit Dept. shall audit how this risk
management system is being established.

(2) In addition to Risk Management Regulations, formed for the daily risk management, Crisis Management

Regulations exist for risks that have occurred and thus need to be contained.

4. System to secure an efficient execution of the duties of members to the Board of Directors

(1) Nidec Group shall form a mid-term business plan to realize its long-term vision set as a specific quantified
and qualitative goal, and use it as the basis of its annual business plan. The Group, in forming such plan,
shall discuss and identify various matters including the mid-term goal’s feasibility, the goal’s consistency
with the long-term vision, and issues and risks to solve to achieve the goal. ~Also, depending on changes and
progresses in the market, review (perform rolling on) the plan regularly.

(2) Approval Request Regulations exist on matters subject to approval and the approval request procedure in
order to clarify decisions on job handling and relations among authorities and thus to improve business
efficiency and transparency.
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(3) Each department, under its responsibilities, shall collect sufficient information needed, and, as necessary,
circulate such information collected to related departments without delay. Important information shall be
reported and shared in the daily risk meeting immediately, and the minutes of the meeting shall be distributed
to each department’s General Manager daily to handle daily work. Such information from the minutes shall,
as necessary, be discussed and shared widely in the Meeting of Managing Directors and the Management
Meeting.

5. System to secure proper operations by a business group consisting of a corporation and its parent company and
subsidiaries

(1) The Company’s Directors shall work also as the Directors of Group companies and attend each Group
company’s Management Meeting to efficiently share business policies and information and communicate
instructions and requests. Also, the departments that oversee the work of Group companies, i.e., Affiliates
Administration Dept., Overseas Affiliates Administration Dept., and International Business Administration
Dept., shall aim to strengthen their ties with each Group company.

(2) To secure corporate governance over the entire Nidec Group, each department in the Head Office shall
provide instructions and support to establish an internal control system for the entire Group, and manage and
audit to ensure legal, proper, and efficient business operations.

(3) Corporate Administration & Internal Audit Dept. shall perform an internal audit on the Company and each

Group company, and provide guidance for work improvement, and support and advice for execution thereof.

6. Matters concerning employee-related matters and the independence of such employees from the Board of
Directors when the Company’s Auditors decide to have any employees assist the Auditors’ duties
(1) Corporate Administration & Internal Audit Dept., following a request by the Board of Auditors, shall perform
an audit on matters that Auditors requested to audit, and report the result thereof to the Board of Auditors.
(2) During such audit, assistance shall be provided for the Auditors’ duties under their supervision. The Board
of Directors shall in no way restrict such report.

7. System for the Company’s Board of Directors and employees to report to the Auditors and other auditors
In addition to legally required matters, the Company’s Board of Directors and employees shall immediately
report any matters that significantly affect the Company, the status of an internal audit, and the status and the
description of any reports made based on the internal report system. The way to report such matters shall be
decided by discussion between the Board of Directors and that of Auditors.

8. Other aspects to ensure effective auditing by the Auditors
(1) The Auditors shall exchange their opinions with the Company’s top management.
(2) The Auditors shall summarize monthly activities in the audit report, and submit it to the Company’s Board of
Directors.

(3) The Auditors shall visit each company’s workplace, and perform a 3Q6S audit, etc.

-16 -



Consolidated Balance Sheet

(As of March 31, 2008)

[Assets] (Unit: million yen)
Account Amount

Current assets *1 356,998
Cash and cash equivalents 100,809
Acceptances receivable 17,205
Accounts receivable 148,928
Inventory assets 69,818
Other current assets 20,238
Investments and loans receivable 17,375
Securities and other investment securities 15,273
Investments and loans to affiliated companies 2,102
Tangible fixed assets *2 198,829
Land 39,389
Buildings 110,258
Machines and equipment 264,019
Construction in progress 11,309
Accumulated depreciation (deducted) 226,146
Business rights 71,223
Other fixed assets *1 27,289
Total 671,714

[Liabilities, minority equity, and capital]

(Unit: million yen)

Account Amount

Current liabilities *2 253,099
Short-term loans payable 68,854
Current portion of long-term debt 29,196
Notes and accounts payable 121,698
Other current liabilities 33,351
Fixed liabilities 30,845
Long-term liabilities 3,430
Unpaid retirement and pension cost 14,953
Other fixed liabilities 12,462
Total liabilities 283,944
Minority equity 68,186
Capital fund 66,248
Capital surplus 68,859
Accumulated profit 193,407
Other comprehensive income ( loss) accumulat 8,649
Currency translation adjustments 10,233

Net unrealized gain/loss on securities
o R 1,016

(after considering reclassification

Pension liability adjustments 568
Own shares 281
Total capital 319,584
Total 671,714




Consolidated Profit and Loss Statement

(Period: April 01, 2007 - March 31, 2008)

(Unit: million yen)

Account Amount

Sales 742,126

Cost of goods sold (COGS) 583,910

Selling and general administrative expenses (SGA) 51,283

R&D expenses 30,100

Total of COGS and SGA 665,293

Operating income 76,833

Other profits and costs (A) 14,150

Interest income and dividend 2,930

Interest paid 2,421

Exchange gain/loss (net) 14,110

Securities-related gain/loss (net) 454

Other profits/loss (net) 1,003

Net income before taxes and other adjustments 62,683

Income taxes 15,484
Minority equity profit/loss, and current net profit

before investment profit/loss on equity method 47,199

Minority equity profit/loss (deducted) 6,082

Investment loss on equity method ( profit) 39

Current net profit 41,156




Consolidated Statement of Shareholders' Equity
(Period: April 01, 2007 - March 31, 2008)

(Unit: million yen)

Account Shares Capital fund [Capital surplug Profit SUrPIUS| s ey | Own shares Total
Amount outstanding as of March 31, 200] 144,780,492 65,868 68,469 160,480 10,461 262 305,016
Cumulative effect of the application
of Article 48 of FIN 987 987
Comprehensive income
Current net profit 41,156 41,156
Other comprehensive income (  loss)
Currency translation adjustments 17,107 17,107
Net unrealized gain/loss on securities (after
considering reclassification adjustments) 2,308 2,308
Pension liability adjustments 305 305
Total of comprehensive income 22,046
Dividends paid 7,242 7,242
Profit/loss from the execution of stock option righ 207,000 380 390 770
Purchase of own shares 19 19
Amount outstanding as of March 31, 200§ 144,987,492 66,248 68,859 193,407 8,649 281 319,584

Notes: Article 48 of FIN, "Accounting for Uncertainty in Income Taxes," is applied.
The application of Article 48 of Fin decreased the surplus at the beginning of the fiscal year by 987 million yen.



Notes on Consolidated Statements
I. Important basic matters for the production of consolidated financial statements

1. Range of consolidation
Number of subsidiaries: 128
Main consolidated subsidiaries
Nidec Electronics (Thailand) Co., Ltd., Nidec (Zhejiang) Corporation, Nidec
(Dalian) Limited, Nidec Singapore Pte. Ltd., Nidec (H.K.) Co., Ltd., Nidec
Philippines Corporation, Nidec Sankyo Corporation, Nidec Copal Corporation,
Nidec Tosok Corporation, Nidec Copal Electronics Corporation, Japan Servo Co.,
Ltd., Nidec-Read Corporation, Nidec Shibaura Corporation, Nidec-Shimpo
Corporation, Nidec Motors & Actuators, and Nidec Nissin Corporation.

2. Application of the equity method
Number of companies that applied the equity method: 5
Name of the companies that applied the equity method:
NTN-Nidec (Zhejiang) Corporation, NTN-Nidec (Thailand) Co., Ltd., Nidec
Development Philippines Corporation, Copal Yamada Corporation, and Copal
Yamada (Vietnam) Co., Ltd.

3. Changes in the range of consolidation
Increase in the number of consolidated subsidiaries: 11
Names of the major and newly consolidated subsidiaries:
Nine companies including Japan Servo Co., Ltd., Nidec Copal Electronics
Singapore Pte. Ltd., and Nidec Logistics Singapore Pte. Ltd.

The nine companies including Japan Servo Co., Ltd. are an increase by the new
acquisition of the majority of the voting rights in the consolidated fiscal year.

4. Changes in the range of the companies subject to equity method
Increase in the number of companies that applied the equity method: 1

5. Accounting standard
(1) Standard for consolidated statement production
The Company’s consolidated financial statements, based on Article 148-1 of the
Company Calculation Rules, are in accordance with the terms, style, and production
method of generally accepted accounting principles in the US. However, in
compliance with the regulations of the same article, part of the registrations and notes
required by the generally accepted accounting principles in the US are abbreviated.

(2) Appraisal standard and method for inventory assets:
The average method-based lower cost method is applied.

(3) Appraisal standard and method for securities
Equity securities categorized as available for sale are evaluated based on the fair value,
and the increase/decrease in un-realized appraisal gain/loss is described (in the amount
after tax effects are considered) as an account of the accumulation of other
comprehensive profit (loss) in the “capital” section.  Profit (loss) incurred after selling
assets is calculated based on the average cost method and reflected on the Company’s
profit (loss).

(4) Depreciation method for tangible fixed assets
The tangible fixed assets are mainly subject to the constant percentage method, but
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some of them are subject to the straight-line method.

(Additional information)

The estimated remaining value of the machines and equipment of the Company’s
domestic consolidated subsidiaries has been changed from the traditional percentage
(5% of the acquisition price) to the memorandum price. This is because the resale
price or disposal value (5% of the acquisition price) is not allowed. This change in
the estimate affects the consolidated fiscal year only minutely.

(5) Business rights and other intangible fixed assets
In observance of No. 142 of SFAS, “Business rights and other intangible fixed assets,”
any intangible fixed assets whose business rights or durable years cannot be
determined are not amortized, but they undergo a depletion test at least annually.
Tangible fixed assets whose durable years can be determined are amortized by the
straight-line method over their projected durable years.

(6) Lease accounting
Lease accounting is subject to No. 13 of SGAS, “Lease accounting.”

(7) Income taxes
The Company uses a profit/loss method-based tax effect accounting system, and the
effect of any tax ratio change to the deferred tax assets and to liabilities is recognized
as the profit (loss) of the consolidated fiscal year including the date of enactment of
the law concerning the change in the tax ratio.

Changes in important basic elements for the production of consolidated financial

statements

The Financial Accounting Standards Board (FASB) in the US issued in June 2006
an FASB interpretation (FIN) No. 48, “Accounting for Uncertainty in Income
Taxes-an Interpretation of FASB Statement N0.109.” FIN No. 48, based on SFAS
No. 109, “Accounting for Income Taxes,” clarifies the accounting for uncertainty in
income taxes, which needs to be recognized in companies’ consolidated financial
statements. FIN No. 48, which refers to tax practice-related viewpoints that have
been, or are expected to be, applied in tax declaration, stipulates the threshold
values and measurement attributes that recognizes income taxes on consolidated
financial statements. FIN No. 48 also refers to the guidelines concerning the
cancellation of recognition, allocation categories, interests and fine. The Company
has been using FIN No. 48 since this consolidated fiscal year (FY2007). The
application of FIN No. 48 caused the cumulatively affected amount to be adjusted,
reducing the consolidated fiscal year’s surplus at its beginning by ¥987 million, and
reducing the same year’s net profit ¥1,731 million.

(8) Recording standard for reserves
Bad-debt reserves
To prepare for bad-debt loss of accounts and loans receivable, etc., the
collectability of general credits is deliberated based on the loan loss ratio, and that
of specific credits such as credits feared to become uncollectible, before allocating
any uncollectible amount expected.

Retirement and pension costs

In observance of No. 87, “Employers’ Accounting for Pensions” and No.
158, “Employers’ accounting concerning provision-based pensions and other
retirement benefit provision system” of SFAS, and to prepare to provide employee
retirement benefits, the costs are allocated based on the fair value of the retirement
benefit credits and the pension assets as of the end of the consolidated fiscal year.
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