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FY2004 Results & Strategies

(O HDD Motors
() Other DC Motors
Fan Motors
Mid-size Motors
Machinery
Electronic & Optical Components

Others




O HDD Motors

- —LeSUITS

* Record Sales and Shipment Sales & Shipment
* Demand driven by Sub-1.8” motors

> Sales . | »
Up 11.5% YoY | I
> Shipment a0 0
Up 2040/0 YOY 20 -70

0 50

> Yen-based ASP o2 o o
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O HDD Motors

Market Trends

Non-PC Market Growth

+

Micro Disk Drive
Capacity Increase

v

A

HDD Price Decline
in Desktop Market

» High-capacity HDD Motors

» Motor Production

» Sintered-alloy Motors &
Production Increases in China

Nidec’s Action

Develop CE-directed,

(e.g. 3.5” Multi-Disk Models)

+
Expansion of 1.8” HDD

Production of 0.85” HDD Motors
A 4

A




O HDD Motors

Profit Growth MOI‘e Profit

Reduce Procurement Costs
e More Products Made In-house
e Parts Standardization

Introduce New Materials & Processes
e Use of Resin, Less Machining
e Automatic Assembly

TStandardize Design
e Uniform Bearing Design

» Meet Exploding Demand for Ultra-small HDD Motors



-Y 2004 Results

“Strong Sales of Sales & Shipment
Optical-drive Motors

*Contributions from or 700
Newly Consolidated Subsidiaries )l S -
50 500
Sales
40+ 1400
Up 79% YoY
U P 8% YoY (Organic Growth) T 7300
20 200
Shipment
10- 100
Up 259% YoY (Organic Growth)
0 0

Up 2.4-fold YoY Vo2 o3 o4

(Consolidated) Newly Consolidated Sales (Billions of yen)
Organic Sales (Billions of yen)

O-Organic Shipment Indices (FY02=100)
O-Consolidated Shipment Indices (FY02=100)



otrategy

New Products, New Customers, New Markets

0DD

0A, stc

New Line: 27H

Standard
Motor




—Y 2004 Results

Good Sales of High Value-added Sales & Shipment
Fans. ASP Boosted.
40 4130
34.4
O 074 250 7120
Sales |
Up 320/0 YOY 20 - 110
Shipment ol |
Up 11% YoY
0 90
Yen-based ASP P02 03 o4

Net Sales (Billi f yen)
Up 170/ (o) YOY O-Sf?itpn‘?eist Inélilccz)ensS (IZYéGZr]:1OO)



otrategy

Sales Expansion

New and Big Orders

e PC Manufacturer
US Customer
e Hardware Manufacturer

Top Share  e«MPU Cooling

e Notebook PC

N
ew Order e Game Console

Upgrade of Standard Fan

Low Noise

Low Vibration
Low Current
High Air Volume



O Mid-size Motors

Customer / Prodiit Diversification

For Automobiles

e Expand EPS-motor Customer Base
e Penetrate Powertrain / Interior Fields

Management & Operation Improvement

For Home Appliances / Industrial Equipment

e New COQ’s Growth-oriented Management

e Revamp Home Appliances / Industrial EQuipment
Businesses for Greater Cost-effectiveness




and

Hesults & Strategy

Profitability Improvement

Machi Sankyo Seiki
achinery (Industrial Robots, Card Readers)

Sankyo Seiki (Optical Pickups, Home
Electronics, Machined Parts)

Electronic & Optical Nidec Copal (Optical Components,
Components Machined Parts, Electronic Components)

Nidec Copal Electronics (ECU
Module, Sensor, Actuator)

Others Nidec Tosok (Automobile Parts)

Sales & Shipment

(Billions of yen)

150

100

50

128.4

77.0

22.2

Machinery Electronic & Others
Optical Components

Other Subsidiaries
Nidec Copal Elec.
Nidec Tosok
Nidec Copal
Sankyo Seiki



-Y 2005 Forecasts

Millions of yen

2004 2005

Net Sales ¥485,861 ¥520,000

OP 53,665 55,000

EBIT 57,290 55,000
Net Income 33,455 34,000

e U.S.GAAP-based
e Exchange Rate: ¥105=US$1



—Y 20005

—OCUS

C0INtS

I. Strategic Investments

IL. Profit Management



e Manufacturi
e Capacity

MEeNtS
Capit-ments

(Billions of yen)
50~

ol 40.0

36.4

22.5
20

10+~

FY 03 04 05
(Forecast)
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— es N | halland

e HDD Motor Proc

e The World’s Lar¢
e Startup in July 2

Capacity

upP 50




Vietnam

e Mega-manufacturing Base fo

@9, - &

' High-quality Labor & Tax Benefits ' iy /




N Hign-tecn Park, Vietham

* Name changes effective from October 1, 2005
Sankyo Seiki Mfg. Co., Ltd. —> Nidec Sankyo Corporation
Nissin Kohki Co., Ltd. — Nidec Nissin Corporation
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evelopment
R&D Expenses

(Billions of yen)

e Motor Enginee

Research Labo o7 28.5
25.9
251
20 -
*g 5% of sales
E 15
N D g
| ¥ THRRINEENNY § 10- g8
¥ TESNTEFRNRE §
¥ THREFSTNNRNY § 51
F TEENTOINNNE B F
0
FY 03 04 05

(Forecast)
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- Profit Management

Maximize Net Income

‘ Br%aden M&A Choices



ax Rate

Thailand

8-year Tax Holiday for:
New HDD-related Production

Vietham

8-year Tax Holiday for:
Production in Saigon High-tech Park

19



Is

ncrease Ownersnio In Subsidiaries

¢ Minimize Profit

Mar. 2004 Mar. 2005
Net Income

Sankyo Seiki 51.84% 56.14% Increases
Nidec Copal 50.46% 53.62%
Nidec Tosok 57.62% 58.63%

Nidec-Read 58.04% 58.21%

On October 1, 2005, Sankyo Seiki Mfg. Co., Ltd. will be renamed
“Nidec Sankyo Corporation”




se Credit Rating

in Short-term

Borrowing Cost

Japan Credit
Rating Agency, Ltd. Long-term Debt A- —> A
(JCR)
Rating and Investing Issuer / CB BBB+ —> A-
Information, Inc.

» Investment Efficiency Improved
» Financing Capacity Increased — Broader M&A Choices

21



—~eturn 1o Sharenholders

I. Profitability Improvement
IL.Dividend Policy




“rotfitapl) rovement

¢ 1.59% Annual Impro

e 159% FY2008 Target

» More In-house Production
» OPM improvements in all Business Segments




¢ Profit Return in Line with

Net Income Growth

60 - 600
1 Oo/o of Consolidated Net Income

50 480 - 500

40 I Annual Dividends Paid (Yen per share)
m Annual Dividends Declared (Yen per share)
O-Consolidated Earnings Per Share (Yen per share)

400

27.5 300

25.0 25.0
20.0
20 20.0 200

10 15.0 100

FY 2000 2001 2002 2003 2004

e Cash dividends paid per share reflects dividend payments received during the fiscal year, as per U.S. GAAP. Cash dividends
declared per share reflects dividends announced during , and applicable to, the fiscal year, as per Japanese GAAP.

e Amount per share of common stock: one ADR (American Depositary Receipt) represents one-fourth of one share of common
stock, reflecting the four-for-one ratio change that took effect as of January 1, 2004.




For “Everything that
Spins and Moves”



