Nidle=a T
NIDEC Corporation NYSE
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November 1, 2004

This presentation material and our statements made during the Meeting regarding the company’s financial results contain forward-looking statements
including expectations, judgement, plans, and strategies. The forward-looking statements are based on management' s assumptions and belief in light
of the information currently available. Certain risks, uncertainties and other factors could cause actual results to differ materially from those discussed
in the forward-looking statements. Such factorsinclude, but are not limited to: fluctuation of currency exchange rates, overall supply and customer
demand in the motor industry, product development and production capabilities, performance of affiliated companies, and other risks and uncertainties.
Nidec undertakes no obligation to update forward-looking statements to reflect events or circumstances that occur after the date hereof.

Summary of 1H/FY 04

m Sales, Operating Income and Net Income hit record highs,
surpassing original forecasts

m Small Precision Motors Up 29.7% in Sales, 22.8% in
Operating Income Y/Y

m Excellent sales and profitsin the “Machinery”,
“Electronic & Optical Components’ and “ Others’
segments, benefiting from the expanded scope of
consolidation*

m  Sankyo Seiki’s drastic return to profitability

*Financia Results of Sankyo Seiki Mfg. Co., Ltd., Nidec Copal Corporation and Nidec Copal
Electronics Corporation have been included in the scope of consolidation since 4Q/FY 03
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Sales by Business Segment (1H/FY 04)

Other DC Motors
Optical disk drives
Office automation equipment

Pivot assemblies, Auto parts,
Logistics, Services Etc.,
Musical products

Electronic & Optical Stepping motors
Components Other brushless DC motors
22.4% Fan Motors

Camera shutters, Camera lend
units, Encorders, Switches,
Trimmer potentiometers, Mot|
driven actuator units, Optical
pickup units, Processing,
Precision plastic mold product

Game machine consoles,
MPU cooling fans,
PC/communication devices,
Home appliances,
Automobiles

Other Small Motors
Vibration motors,
Brush motors

'\/ Mid-size Motors

Motors for automobiles,
home electronic appliances
Motors | andindustrial equipment

¥236.4 hillion 12.20

Machinery

Die bonders, Circuit board testers,
High-speed pressing machines, Chip
mounters, Measuring machines,
Power transmission equipment,
Factory automation system, Card
Readers, Industrial Robots
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Profit/Loss

(Yenin millions) 0 04 ange 03 (Annua

Net sales 119,040 236,405| +98.6% 277,497
Operating income 11,325 24,096 | +112.8% 22,015
(OP Income ratio) (9.5%) (10.29%0) (7.9%)
EBIT 9,569 27,432 | +186.7% 19,639
Net Income 8,403 16,049 | +91.0% 16,089
EPS (¥) 132 234 +77.0% 251

FX (¥/$)
Average: 118.05 109.86 113.07
Term end: 111.25 111.05 -0.2% 105.69

Impact of FX rate changes: (YY) K

Net sales:  -5.0 billion yen
Operating income: ~ -1.3 hillion yen
EX gain:  +4.9 billion yen
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Consolidated Net Sales

(Yeninbillions) 480.0 (Forecast)
500 B 1gt-half
— =Rl
400 1 Full-year
300
200
100
0
FY00 Fyo1l FY02 FYo3 FYo4
Growthrate  13-half +10.4% +32.9% +3.2% +98.6%
(yy) Full-year +11.9% +19.9% +19.7% +73.0%
November 1, 2004 First-half Results for the Fiscal Y ear 2004 5
| =22

Consolidated Operating Income

(Yenin billions) 48.5 (Forecast)

50 B 1gt-half L

40 ] B©Ful-year

30 220

16.4
20 10.1 105
10 4
0
FY00 FYo1 FY02 FY03 FY04
Growth rate 13-half -29.4% +115.8% +37.9% +112.8%
(vly) Full-year +4.1% +56.6% +34.2% +120.3%
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Consolidated Income Before Tax

(Yeninbillions)

50.0 (Forecast)

50 B 1st-half

-

| O Full-year

40
30
20
10
0
FY00 FYol FY02 FY03 FY04
Growthrate  1%-half -64.2% +111.5% +81.9% +186.7%
) Full-year -24.2% -4.9% +80.0% +154.6%
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Consolidated Net Income

(Yeninbillions)

30.0 (Forecast)

30 m 1st-half
O Full-year

-

FY00 FY01 FY02 FY03 FY04
Growthrate  1%-half 91.2% |  +1,011.3% +67.7% +91.0%
v1y) Full-year -38.6% +62.3% +50.6% +86.5%
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Business Segm
< Small Precis

Small Precision M

ent Results---1
on Motors, Mid-size Motors >

(Yeninbillions)

otors Mid-size Motors
(Yeninbillions)

=3 Other small motors (left)

3 Fan motors (left)

== Other DC motors

== HDD motors (left)
120  —e—Operating Income

oS BN

8 &8 8 8

o

B Net Sales (left)
(left) —o— Operating Income (right)

20 1 18.7

(ighty - 14
104.6

1H/03 1H/04 1H/03 1H/04
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Business Segment Results---2
< Machinery, Electronic/Optical Components, Others >

Machinery Electronic/Optical Components Others
(Yeninbillions) (Yeninbillions) (Yeninbillions)
B Net Sales (Ieft) B Net Sales (left) [0 Net Sdles (left)
~— Operating Income (right) —&— Operating Income (right) —o— Operating Income (right)
40 373 16 0 650 18 2 109 7 24
L 17
5 2
s O | 16
4 5 "
40 .
3 14 12
30 .
2 20 3 0.8
1 15 |2 0.4
0r o015 11 :
0 0 0 0
1H/03 1H/04 1H/03 1H/04 1H/03 1H/04
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Consolidated Quarterly Results

3 Net Sales (left) —— Operating Income (right)

(Yeninbillions) (Yeninbillions)

140 r Scope of consolidation expanded 31 - 14
since 4Q/2003 11.0
120 (Sankyo Seiki, Nidec Copal, : 112
Nidec Copal Electronics, etc.)
100 10
80 8
60 6
40 4
20 2
0 0
1Q/03 2Q/03 3Q/03 4Q/03 1Q/04 2Q/04
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Equity Ratio and Liability with Interest

== Liability with Interest (left)

3 Other Liability & Minority Interest (left) o X
(Yeninbillions) == Shareholders Equity (Ieft) :—r:f:r"e'stt Lt
500 —— Equity Ratio (right) 50% | Revayment Approx.
¥56 billion
400
Equity Ratio
300 Up 13.6%
200
Shareholder’
Equity
100 Finance:
Approx. ¥60 billion
0 (Public Offering)

FY00 Fyo1 Fy02 FY03 1H/FYO04
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Cash Flow

(Yenin hillions)

=3 Operating Activities
B3 Financial Activities

Bl Investment Activities
—— Free Cash Flow (Operating CF + Investment CF)

50
40 r 314 325
30t 105 | 213 24.3
201 10.3
10 b
0
10 F
20
30 L 232 211 -215
-40
FYQ0 FYo1 FYo2 FY03 1H/FY 04
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Capital Expenditures, Depreciation and
R&D Eernses
Capex Depreciation R& D Expenses

(Yeninbillions) (Yeninbillions) (Yeninbillions)

W 1st-haf O Full-year W 1st-haf B Full-year O 1st-haf O Full-year

25.0

41.0 25 r 25 7 ]

220

20

12.3

FY03 FY04 FYO03 FYo04

FY03

FYO04
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FY 2004 Forecasts

(Yen in millions)

Net Sales 210,000 236,405 450,000 480,000
Operating Income 20,000 24,096 45,000 48,500
EBIT 18,000 27,432 40,500 50,000
Net Income 9,500 16,049 20,000 30,000
EPS (¥) 176 234 305 425
Ave. FX (¥/3) 105.00 109.86 105.00 105.00
K Yo
Business Segment Information
HDD Motors
Other DC Motors
Fan Motors
Mid-size Motors
Machinery
Electronic & Optical Components
Others
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HDD Motors: 1H Results

Sales & Shipment :
S8 SN Increased demand for Sub-1.8-inch
(Yenin == Net Sdles(left) (1H/03 micro drive motors

billions)  —e—Shipment Indices (right)  =100)  Shipment Up 3.3 fold, Sales Up 2.9 fold.
60 56.7 180

504 53.0 Upbeat High-end 3.5-inch motor
50 : ] - 160 shipment.
40 H = - - 140 |m Saes
0 7 /\>~\ L 100 Up5.5% Y/Y
. .
» LA H | oo Shipment
Up17.0% Y/Y
101 . ] 1% |m Yen-based ASP
0 : : 60 Down 9.8% Y/Y
1H/03  2H/03  1H/04
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HDD Motors - Strategy---1

m Broaden Applications and Customer Bases

4 . :
For Sub- 1.8-inch HDD Win new
. -Meet development needs of 1.0-inch-and-smaller motors customers
Q. -1.0-inch-motor production in full swing (U-S_-A-)
= [{ <eg portable music players > (China)
B |l—
= For 2.5-inch HDD
‘2 -Attain dominant supplier status for al new customers
-Create quality/performance spec standing rough use New R&D
\ <eg.ca navigation system > nees
J .
(smaller & thinner)
9 7 ] (shock-resistant)
% For 3.5-inch HDD (moi sture/heat-proof)
s -Boost production of sintered-alloy FDB to overcome price pressuref \greater shaft rigidity
c -Respond to ever-increasing storage capacity
3 J\ <eo HDD-equipped DV D recorders >
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HDD Motors - Strategy---2

m [ncrease Investmentsin R& D and Production

R& D Central Technical Nagano
e Laboratoty ~ Technical Center
oy e

Profit-focused, massproduction-concious
New materials & innovative Design

Intellectual Property Rights

" Production
Nidec . , .
(Z“C?)'r:”g) ] Thailand: micro-drive production increases

Nidec Els. Co., Ltd. . a
(Bangkedt, Thailand) /Chiina: local-customer sales expansion

Nidec Subic ili i i i i
il A Philippines: massproduction at Nidec Subic
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Other DC Motors. 1H Results

Sales & Shipment

=3 Newly Consolidated Sales (left)

Large Sales Increases:

£ Orgaric Sales (if) Optical-drive motors and newly

(Yenin  —e—orgaric-Sripment Indices (right) (1H/03  consolidated subsidiaries contributed..
billions) —e— Newly-Consolidated Stipment Indices (right) =100)

30 400

25 / a0 | Sales

/ 13.1 Up95% Y/Y
20 v 4 ] 280 ¥13.1 billion = Consolidated effect
15 V= 220 | W Shipment
‘ Up 20.3% Y/Y (Organic Growth)
10 11148 17 163 | 457 1| 160 Up 3.5 fold Y/Y (New
5 L Ne—""T — 100 consolidation scope)

0 : : 40
1H/03 2H/03 1H/04
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Other DC Motors - Strategy

m  Focus on New Products, New Markets, New Customers

Dominant supply-

High shar
e market.share

Share up

New merket Taiwanese and OobD
Korean Customers (Slim)
oDD S—
(Half-height) ‘ ‘
i ST .~ ODD, DSC/DVC
, (Main motor) Sankyo Seiki markets
Nidec (Dongguan) Corp. (Stepper, etc)
the second & third plants Color models '
oDD ‘ Replacement demand Nli_?r;eftgg"j" :ﬁ‘g‘)
(Next-generation DV D) second plant
Standard-type
Technological advantages Brushless Motor
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Fan Motors 1H Results
Sales & Shipment
(Yenin = NetSdes(left) anos  ASP boosted by profitable
binio?g) —+— Shipment Indices (right) 1=2é00) PC/server-fan sales
16— — 4l 115
14 : 3 {110 |m Seles
12 — —/ - 105 Up25.7% Y/Y
il \g\/f | . |= Shipment
s U n . | o0 Up 9% Y/Y
4 H - — 15 |m Yen-based ASP
2 H — — — 80 Up 15% Y/Y
0 : : 75
1H/03  2H/03  1H/04
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Fan Motor - Strategy

m  Broaden business base with new markets and new customgs
Bl ~ - I .

Growth target
30% yly

'7 ,'} L
Digital AV,

; £ R % OA/Housing Equipment,
% Y Automobiles,

~ = Growthtarget
Growth target = 50%yly
30% yly

Communications, etc.

s
Leading Computer/
PC Companies

Growth target
50% yly

yer supply, Server,

New Products

munications, :
ﬁmk PC, etc. ‘New Markets
b. Off-shore Market)
New Customers
- 2
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Mid-size Motor - Strategy

m For Automobiles
Massproduction started for new customers' EPS.

Zhejiang (China) plant goes full-blast to produce vehicle-
mounted motors.

m For Home Appliances

and Industrial Equipment
Plantsin Zhejiang, China
boost output and slash cost
Expand overseas customer —
base and brushless motor sales. co. Namec NAMS(NldecAutomoblle Motor Sekko)
Start of Operation: May 2004

Production Capacity: Max. 5min units/year
Employees: 356 by the end of March 2005
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Machinery, Electronic/Optical Components&
and Others - Strategy

. Sankyo, Nidec-Shimpo, Nidec-Read, Nidec Copal,
B Machinery  Tidec Tosok, Nidec-Kyori and Nidec Machinery

Expand the industrial-robot business.
Strengthen production in China (Nidec Group Industrial Park in
Pinghu).

u EleCtI’OHIC/ Sankyo, Nidec Copal, Nidec Copal Elec.
Optical Components ANl Nidee Nemicon

Expand sales of optical components (camera shutters & lens,
optical pickups).
Introduce new lines of electronic components (drive units,
trimmers, actuators).

m Others  Nidec Tosok etc.
Broaden overseas production of automobile parts.
Raise profitability, increase orders.
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Net Sales/Operating Income by

Business Sﬂment

m Reduced Dependence on Small Precision Motors

Net Sales Operating Income
(Yenin billions) (Yenin billions)

140 14

120

100

80

60

40

20

0
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Main Subsidiaries
< Consolidated Operating Income >

Sankyo

Nidec Copal

Nidec Tosok

Nidec Copal Ele.

Nidec-Read

SHNsaY Jey-sT

(Yeninhillions) O 1 2 3

8.0
Sankyo|

-4.7
Nidec Copal

Nidec Tosok

Nidec Copal Ele.

3 @ Full-year/FY 04
Nidec-Read O Full-year/FY 03

15229104 Jeak-||In4

(Yeninbillions) O 2 4 6 8 10
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NIDEC Cor poration

http://www.nidec.co.jp/english/ir/index.html

NJ
NYSE
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