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CONSOLIDATED FINANCIAL RESULT
FOR THE SIX MONTHS
ENDED SEPTEMBER 30, 2002
(U.S. GAAP, unaudited)

CONSOLIDATED STATEMENTS OF INCOME
U.S. dollars
Yen in millions in thousands
(except per share amounts)
For the six months
ended September 30,

2001 2002 2002
Net sales ¥86,759 ¥115,336 $940,750
Operating income 3,805 8,213 66,990
Income before provision for income taxes 2,487 5,261 42,912
Net income 451 5,012 40,881
Per share data
Net income
0 Basic ¥7.09 ¥78.85 $0.64
0O Diluted ¥6.98 ¥75.02 $0.61
CONSOLIDATED BALANCE SHEETS
2002 September 30,
March31  September 30 2002
Current assets
¥124,682 ¥116,588 $950,962
Investments 36,159 36,789 300,074
Property, plant, equipment and others 97,070 97,888 798,434
Total assets 257,911 251,265 2,049,470
Current liabilities 131,216 126,159 1,029,029
Long-term liabilities 32,032 29,633 241,705
Minority interest in consolidated subsidiaries 9,188 9,049 73,809
Shareholders' equity 85,475 86,424 704,927
Total liabilities and shareholders' equity ¥257,911 ¥251,265 $2,049,470



This report contains forward-looking statements that are based on our current expectations,
assumptions, estimates and projections about our business, our industry and capital markets around the
world. These forward-looking statements are subject to various risks and uncertainties. Generaly, these
forward-looking statements can be identified by the use of forward-looking terminology such as“may,”
“will,” “expect,” “anticipate,” “estimate,” “plan” or similar words. These statements discuss future
expectations, identify strategies, contain projections of results of operations or of our financial condition,
or state other forward-looking information. Known and unknown risks, uncertainties and other factors
could cause the actual resultsto differ materially from those contained in any forward-looking statement.
We cannot promise that our expectations expressed in these forward-looking statements will turn out to
be correct. Our actual results could be materialy different from and worse than our expectations as a
result of certain factors, including, but not limited to (i) our ability to design, develop, mass produce and
win acceptance of our products, particularly those that use the new fluid dynamic bearing motor
technology, which are offered in highly competitive markets characterized by continual new product
introductions and rapid technological development, (ii) general economic conditions in the computer,
information technology and related product markets, particularly levels of consumer spending, (iii)
exchange rate fluctuations, particularly between the Japanese yen and the U.S. dollar and other
currencies in which we make significant sales or in which our assets and liabilities are denominated, (iv)
our ability to acquire and successfully integrate companies with complementary technologies and
product lines, and (v) adverse changesin laws, regulations or economic policiesin any of the countries
where we have manufacturing operations, especialy China.

As used in this document, referencesto “ we,” " our” and “ us’ are to Nidec Corporation and, except
as the context otherwise requires, its consolidated subsidiaries; “ U.S dollar” or “$” means the lawful
currency of the United States of America, and “ yen” or “ ¥’ means the lawful currency of Japan; and “ U.S
GAAP” means accounting principles generally accepted in the United States, and “ Japanese GAAP” means
accounting principles generally accepted in Japan.

Results of Operations— Six Months Ended September 30, 2002 Compared to Six Months Ended
September 30, 2001

Net Sales

Our net sales increased ¥28,577 million, or 32.9%, from ¥86,759 million for the six months ended
September 30, 2001 to ¥115,336 million for the six months ended September 30, 2002. This increase was
mainly due to an increase in net sales of small precision motors. In addition, net sales of Nidec Tosok
Corporation, Nidec-Shimpo Corporation and certain other affiliated companies, in which we increased our
ownership interest and which became consolidated subsidiariesin February 2002, were included in our net
sales for the six months ended September 30, 2002. The total net sales of these newly consolidated companies
was ¥22,113 million, which consisted of ¥15,409 million to external customers and ¥6,704 million to group
companies. Therefore excluding the contribution from these newly consolidated companies, net sales
increased ¥13,168 million, or 15.2%, to ¥99,927 million. The gross profit ratio increased from 16.2% for the
six months ended September 30, 2001 to 18.7% for the six months ended September 30, 2002 mainly dueto a
successful shift to mass production of fluid dynamic bearing motors from conventional ball bearing motors.



Net sales of our hard disk drive spindle motors increased ¥6,830 million, or 16.9%, from ¥40,391
million for the six months ended September 30, 2001 to ¥47,221 million for the six months ended September
30, 2002 mainly dueto an increase in sales of fluid dynamic bearing motors. Net sales of hard disk drive
spindle motors accounted for 46.6% of total net sales for the six months ended September 30, 2001 and 40.9%
for the six months ended September 30, 2002. In addition, net sales of fluid dynamic bearing motors accounted
for 49.2% of total net sales of hard disk drive spindle motors for the six months ended September 30, 2002.

Net sales of other small precision brushless DC motors increased ¥3,286 million, or 36.3%, from
¥9,062 million for the six months ended September 30, 2001 to ¥12,348 million for the six months ended
September 30, 2002. This increase resulted from the growth of brushless DC motors mainly used for DVD,
CD-R and CD-R/W products. Net sales from other small precision brushless DC motors accounted for 10.4%
of total net salesfor the six months ended September 30, 2001 and 10.7% for the six months ended September
30, 2002.

Net sales of brushless DC fans increased ¥4,347 million, or 38.8%, from ¥11,203 million for the six
months ended September 30, 2001 to ¥15,550 million for the six months ended September 30, 2002. This was
primarily due to increased demand for fan motors used in computer processor cooling units and home video
game consoles which markets have been steadily expanding. Net sales from brushless DC fans accounted for
12.9% of total net salesfor the six months ended September 30, 2001 and 13.5% for the six months ended
September 30, 2002.

Net sales of mid-size motors increased ¥629 million, or 3.4%, from ¥18,331 million for the six
months ended September 30, 2001 to ¥18,960 million for the six months ended September 30, 2002. This
increase was primarily due to sales of motors for automobile power steering systems, which was partially
offset by the decreased sales of motors for home electric appliances and industrial machines due to the market
downturn. Net sales of mid-size motors accounted for 21.1% of total net sales for the six months ended
September 30, 2001 and 16.4% for the six months ended September 30, 2002.

Net sales of machinery and power suppliesincreased ¥7,251 million, or 198.4%, from ¥3,654
million for the six months ended September 30, 2001 to ¥10,905 million for the six months ended September
30, 2002. The increase was due to the addition of ¥8,599 million of net sales from two newly consolidated
companies, Nidec Tosok Corporation and Nidec-Shimpo Corporation. Excluding the contribution from these
new companies, net sales decreased ¥1,348 million, or 36.9%, to ¥2,306 million. The primary reason for this
decline was the fact that we withdrew from the power supply business, which accounted for adecrease in sales
of ¥1,231 million for the six months ended September 30, 2002 relative to sales during the six months ended
September 30, 2001.

Net sales of other products increased ¥5,643 million, or 183.8%, from ¥3,071 million for the six
months ended September 30, 2001 to ¥8,714 million for the six months ended September 30, 2002. This
increase was due to the addition of ¥6,443 million of net sales of automobile parts by Nidec Tosok
Corporation. Excluding the contribution from Nidec Tosok Corporation, net sales decreased ¥800 million, or
26.1%, to ¥2,271 million mainly due to the decline of ¥1,122 million in sales of pivot assemblies produced at
Nidec Singapore Pte. Ltd.



Cost of Products Sold

Our cost of products sold increased 28.9% from ¥72,729 million for the six months ended
September 30, 2001 to ¥93,721 million for the six months ended September 30, 2002. Much of theincreasein
absol ute terms was attributable to our newly consolidated subsidiaries and increased depreciation of tangible
fixed assets related to the expansion of our fluid dynamic bearing production capacity during the period ended
September 30, 2002. As a percentage of net sales, cost of sales decreased from 83.8% to 81.3%. This decrease
was primarily due to increased efficiencies of scale realized by increased mass production of fluid dynamic
bearing motors.

Selling, General and Administrative Expenses

Our sdling, general and administrative expenses increased 37.1% from ¥7,322 million for the six
months ended September 30, 2001 to ¥10,037 million for the six months ended September 30, 2002. This
increase was mainly due to the addition of our newly consolidated subsidiaries which added ¥2,689 million to
our selling, general and administrative expenses. As a percentage of net sales, selling, general and
administrative expenses remained relatively stable, moving from 8.4% to 8.7% of net sales.

Our accounting for goodwill has been changed by the adoption of new accounting standards,
Statement of Financial Accounting Standards No. 142 (* SFAS 142”), which became effective on April 1, 2002.
Under SFAS 142, goodwill and intangible assets deemed to have indefinite lives are no longer amortized, as
previous standards required, but are tested for impairment annually. As aresult we ceased to amortize ¥3,637
million of goodwill on a straight-line basis over its estimated useful life. As aresult of the adoption of SFAS
142, for the six-month period ended September 30, 2002, we did not recognize ¥483 million of goodwill
amortization expense that would have been recognized if the previous standards had been in effect.

Research and Development Expenses

Our research and development expenses increased 15.9% from ¥2,903 million for the six months
ended September 30, 2001 to ¥3,365 million for the six months ended September 30, 2002. Thisincrease was
mainly due to the addition of our newly consolidated subsidiaries. As a percentage of net sales, research and
devel opment expenses decreased from 3.3% to 2.9%. This was mainly due to a decrease of expenditures for
fluid dynamic bearing motors.

Operating Income

Asaresult of the foregoing factors, our operating income increased 115.8% from ¥3,805 million for
the six months ended September 30, 2001 to ¥8,213 million for the six months ended September 30, 2002. As
a percentage of net sales, operating income increased from 4.4% to 7.1%.

Other Income (Expenses)

We incurred other expensesin the amount of ¥1,318 million for the six months ended September 30,
2001 and other expenses in the amount of ¥2,952 million for the six months ended September 30, 2002.

Interest and dividend income decreased from ¥345 million for the six months ended September 30,
2001 to ¥209 million for the six months ended September 30, 2002 due to adeclinein interest rates.

Interest expense also decreased from ¥662 million for the six months ended September 30, 2001 to ¥498
million for the six months ended September 30, 2002 due to the repayments of long-term debt.
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For the year ended September 30, 2002, we recorded a net foreign exchange loss in the amount of
¥3,077 million, of which ¥1,886 million occurred at Nidec and ¥468 million occurred at Nidec Philippines
Corporation. The loss at Nidec was principally due to the appreciation of the yen against the U.S. dollar as this
eroded the yen value of its net foreign currency denominated assets. The loss at Nidec Philippines Corporation
was principally due to the strengthening of the yen against the Philippine peso as Nidec Philippines
Corporation had a net yen-denominated monetary liability position. For the year ended September 30, 2001,
we recorded a net foreign exchange loss in the amount of ¥613 million due to arelatively stable foreign
exchange rate.

Gain (loss) on marketable securities declined from a gain of ¥5 million for the six months ended
September 30, 2001 to aloss of ¥56 million for the six months ended September 30, 2002 reflecting declines
in the market value of Japanese equity securities.

Other, net improved ¥853 million from aloss of ¥396 million for the six months ended September
30, 2001 to gain of ¥457 million for the six months ended September 30, 2002 due to the absence of the
restructuring costs associated with the exit from the power supply business that was conducted by Nidec
Potrans Corporation.

Income before Provision for | ncome Taxes

As aresult of the foregoing, our income before provision for income taxes increased 111.5% from
¥2 487 million for the six months ended September 30, 2001 to ¥5,261 million for the six months ended
September 30, 2002.

Provision for | ncome Taxes

The provision for income taxes decreased 36.3% from ¥823 million for the six months ended
September 30, 2001 to ¥524 million for the six months ended September 30, 2002. Our estimated effective
income tax rate decreased from 33.1% for the six months ended September 30, 2001 to 9.9% for the six
months ended September 30, 2002 mainly due to tax benefits received by foreign subsidiariesin the form of
increased tax-exempt income and income derived from lower tax jurisdictions. Thiswas partialy offset by an
increase in tax on undistributed earnings mainly due to an increase in dividends received from foreign
subsidiaries.

Minority Interest in Income of Consolidated Subsidiaries

For the six months ended September 30, 2002, minority interest in income of our consolidated subsidiaries
was ¥325 million as compared with ¥61 million for the six months ended September 30, 2001. Thisincrease
was mainly due to the addition of our newly consolidated subsidiaries.

Equity in Net (Income)/Losses of Affiliated Companies

We had equity in net income of affiliated companies in the amount of ¥600 million for the six
months ended September 30, 2002 and equity in net losses of our affiliated companies in the amount of ¥1,152
million for the six months ended September 30, 2001. The reason for this change was that our accounting for
goodwill has been changed by the adoption of SFAS 142, which became effective on April 1.



We ceased to amortize ¥9,219 million of the portion of the difference between the cost of an
investment and the amount of underlying equity in net assets of an equity method investee that is recognized
as goodwill. For the six-month period ended September 30, 2002, we did not recognize ¥1,295 million of
amortization on the equity method goodwill. Asfor equity method goodwill, under the guidelines of SFAS 142,
we will continue to review equity method investments for impairment in accordance with Accounting
Principles Boards Opinion No. 18.

Net Income

As aresult of the foregoing, our net income increased from ¥451 million for the six months ended
September 30, 2001 to ¥5,012 million for the six months ended September 30, 2002.



Segment Information

Based on the applicable criteria set forth in Statement of Financial Accounting Standards No. 131,
“Disclosures about Segments of an Enterprise and Related Information,” we have nine reportable operating
segments on which we report in our consolidated financia statements. These reportable operating segments
are legal entities. One of them is Nidec Corporation, and the others are eight of Nidec’s consolidated
subsidiaries. Nidec Singapore Pte. Ltd., Nidec Electronics (Thailand) Co., Ltd., Nidec Philippines Corporation,
Nidec America Corporation, Nidec Power Motor Corporation, Nidec (Dalian) Limited, Nidec Shibaura
Corporation and Nidec Tosok Corporation.

Nidec (Ddian) Limited, Nidec Shibaura Corporation and Nidec Tosok Corporation were identified
as reportable segmentsin the current period. Segment information for the six-month periods ended September
30, 2001 and 2002 has been restated to conform to the current presentation.

We evaluate our financial performance based on segmental profit and loss, which consists of sales
and operating revenues less operating expenses. Segmental profit or lossis determined using the accounting
principles in the segment’s country of domicile. Nidec Corporation, Nidec Power Motor Corporation, Nidec
Shibaura Corporation and Nidec Tosok Corporation apply Japanese GAAP, Nidec Singapore Corporation
applies Singaporean accounting principles, Nidec Electronics (Thailand) Co., Ltd. applies Thai accounting
principles, Nidec Philippines Corporation applies Philippine accounting principles, Nidec America
Corporation applies U.S. GAAP, and Nidec (Dalian) Corporation applies Chinese accounting principles.
Therefore our segmental data has not been prepared under U.S. GAAP on abasis that is consistent with our
consolidated financial statements or on any other single basis that is consistent between segments. While there
are severa differences between U.S. GAAP and the underlying accounting principles used by the eight
operating segments other than Nidec America Corporation, the principal differences that affect segmental
operating profit or loss are accounting for pension and severance costs, directors bonuses, and leases. We
believe that the monthly segmental information is available on atimely basis and that it is sufficiently accurate
at the segment profit and loss level for us to manage our business.

Thefirst of the following two tables shows revenues from external customers and other operating
segments by reportable operating segment for the years ended September 30, 2001 and 2002. The second table
shows operating profit or loss by reportable operating segment for the years ended September 30, 2001 and
2002:

Six months ended

September 30,
2001 2002 2002
(Yen in millionsand U.S. dollarsin thousands)
Nidec
EXIENal FOVENUES ..ot eeeeeeeee s ¥27518 ¥32,364 $263,980
INtrasegments reVENUES..........cocvveeveeneeesieesienns 25,685 33,790 275,612
Subtotal ......cceeevieieiccee 53,203 66,154 539,592
Nidec Singapore
External revVeNUES ........ccccceeveeiececeeee e, 20,723 24,824 202,480
INtrasegments reVeNUES..........coceveeveeneenieenieens 1,110 1,566 12,773
Subtotal ......ccceeevvieece e 21,833 26,390 215,253



Six months ended
September 30,

2001 2002 2002

(Yen in millionsand U.S. dollarsin thousands)

Nidec Electronics (Thailand)

EXIENal FOVENUES ...t eeeeeeeee e ¥6,476 ¥9,150 $74,633
INtrasegments reVENUES..........cocuvveeveeveesieesienns 9,438 10,440 85,155
SUbtotal ..o 15,914 19,590 159,788
Nidec Philippines
External revenuES.........coceeveecveeccvee e 2,480 2,098 17,113
INtrasegments reVeNUES..........coceveeveeneeneesieens 9,436 9,601 78,312
Subtotal ..o 11,916 11,699 95,425
Nidec America
EXtErnal reVeNUES .......c..cevv v 3,523 3,323 27,104
INtrasegments reVeNUES..........coceveeveeneeneenieens 252 253 2,064
Subtotal .......ocveeeeeee e 3,775 3,576 29,168
Nidec Power Motor
External revenuES.........ccceeeeecveecvee e 5,168 4,527 36,925
INtrasegments reVENUES..........cocuvveeveeveesieesienns 10 41 334
Subtotal ... 5,178 4,568 37,259
Nidec (Dalian)
External revenuES.........coceeeeecveeccee e 2 12 98
INtrasegments reVenUES...........oceveeveeneeneeniens 10,393 14,783 120,579
Subtotal .......oceeeeeie e 10,395 14,795 120,677
Nidec Shibaura
EXternal reVeNUES ........c.cevv v 8,934 7,751 63,222
INtrasegments reVENUES..........cccvveeveeveesieesienns 1,134 1,084 8,842
SUbtotal ..o 10,068 8,835 72,064
Nidec Tosok
External revenuES.........ccoceeeeecveeccvee e - 9,168 74,780
INtrasegments reVeNUES..........coceveeveeneeneenieens - 289 2,357
Subtotal .......oceeeeeie e, - 9,457 77,137
All Others
EXternal reVeNUES ........c.cevv v 11,936 21,961 179,127
INtrasegments reVENUES..........cocvveeveeseeesieesienns 17,492 27,094 220,995
Subtotal .......oceeeeeie e 29,428 49,055 400,122
Total
EXternal reVeNUES ........c.cevv v 86,760 115,178 939,462
INtrasegments reVENUES..........cocvveeveeseeesieesienns 74,950 98,941 807,023
AdiuStMENnts (*) c.oceeeeeececeeee e D 158 1,288
Intrasegment elimination...........c.ccocveeeennnnne (74,950) (98,941) (807,023)
Consolidated total (net sales) .............. ¥86,759 ¥115,336 $940,750

(*) See Note 8 to the unaudited interim consolidated financial statements.



Six months ended

September 30,
2001 2002 2002
Segment profit or loss:

NIGEC ...t ¥876 ¥2,484 $20,261
NIdeC SINGAPOIE.......covvreereeeeererereeee e 786 986 8,042
Nidec Electronics (Thailand)...........cccceeuenee. 475 1,001 8,899
NideC Philippings.........ccoovveevenienenceinsennns 1,233 516 4,209
NIdEC AMENICA....cccveeeierereeee e (243) 77 628
Nidec POWer MOLOF ........covevevveveieeveeee e, 74 192 1,566
Nidec (Dalian) ...cccccoveererrereeereerereesee e, 527 1,806 14,731
Nidec Shibaura........c.ccccoovveeveiiriiniecceienns 80 (269) (2,194)
NIdEC TOSOK...c.veverereierieerieie e - 267 2,178
All Others....ccoiiiireereeee e 1,086 1,629 13,287
TOAl ..o 4,894 8,779 71,607
AdUSEMENES (*) ceeeeeeereeeree e (1,089) (566) (4,617)

Consolidated total ........ccoveeveeeennne. ¥3,805 ¥8,213 $66,990

(*) See Note 8 to the unaudited interim consolidated financial statements.

Net sales of Nidec Corporation increased 24.3% from ¥53,203 million for the six months ended
September 30, 2001 to ¥66,154 million for the six months ended September 30, 2002. Thisincrease resulted
from increased sales of hard disk drive spindle motors, cooling fans for computer processors and home video
game consoles, small precision brushless DC motors used in DVD, CD-R and CD-R/W products and mid-size
motors for automobile power steering systems. Operating profit increased 183.6% from ¥876 million for the
six months ended September 30, 2001 to ¥2,484 million for the six months ended September 30, 2002, due to
increased sales and a decrease of research and development expenditures for fluid dynamic bearing motors.

Net sales of Nidec Singapore Corporation increased 20.9% from ¥21,833 million for the six months
ended September 30, 2001 to ¥26,390 million for the six months ended September 30, 2002. Thisincreasein
sales was primarily due to increased demand for fluid dynamic bearing motors from afew main customers. As
aresult, operating profit of Nidec Singapore Corporation increased 25.4% from ¥786 million for the six
months ended September 30, 2001 to ¥986 million for the six months ended September 30, 2002.

Net sales of Nidec Electronics (Thailand) Co., Ltd. increased 23.1% from ¥15,914 million for the six
months ended September 30, 2001 to ¥19,590 million for the six months ended September 30, 2002, due to an
increase in customer demand for fluid dynamic bearing motors from main customers. Operating profit
increased 129.7% from ¥475 million for the six months ended September 30, 2001 to ¥1,091 million for the
six months ended September 30, 2002. The major reason for this increase in operating profit was a successful
shift to mass production of fluid dynamic bearing motors from conventional ball bearing motors.

Net sales of Nidec Philippines Corporation decreased 1.8% from ¥11,916 million for the six months
ended September 30, 2001 to ¥11,699 million for the six months ended September 30, 2002, due to adelay in
the shift to fluid dynamic bearing motors from ball bearing motors by afew main customers. Operating profit
decreased 58.2% from ¥1,233 million for the six months ended September 30, 2001 to ¥516 million for the six
months ended September 30, 2002, due to increased depreciation of capital investment for fluid dynamic
bearing motors.



Net sales of Nidec America Corporation decreased 5.3% from ¥3,775 million for the six months
ended September 30, 2001 to ¥3,576 million for the six months ended September 30, 2002, due to the exit
from the power supply business. However, operating profit increased ¥320 million from an operating loss of
¥243 million for the six months ended September 30, 2001 to an operating profit of ¥77 million. Thiswas
mainly due to the exit from an unprofitable power supply business and increased domestic manufacturing of
high-margin fan products.

Net sales of Nidec Power Motor Corporation decreased 11.8% from ¥5,178 million for the six
months ended September 30, 2001 to ¥4,568 million for the six months ended September 30, 2002, due to
sluggish demand for AC motors for home electric appliances. However, due to cost reduction activity and a
decrease of obsolete inventory, operating profit increased 159.5% from ¥74 million for the six months ended
September 30, 2001 to ¥192 million for the six months ended September 30, 2002.

Net sales of Nidec (Dalian) Limited increased 42.3% from ¥10,395 million for the six months ended
September 30, 2001 to ¥14,795 million for the six months ended September 30, 2002, due to an increasein
customer demand for fan motors and DC motors. Operating profit increased 242.7% from ¥527 million for the
six months ended September 30, 2001 to ¥1,806 million for the six months ended September 30, 2002. The
major reason for thisincrease in operating profit came from the improvement of cost efficiency by increased
production of fan motors and DC motors.

Net sales of Nidec Shibaura Corporation decreased 12.2% from ¥10,068 million for the six months
ended September 30, 2001 to ¥8,835 million for the six months ended September 30, 2002, due to sluggish
demand for home electric appliance motors. Operating profit decreased ¥349 million from operating profit of
¥80 million for the six months ended September 30, 2001 to an operating loss of ¥269 million for the six
months ended September 30, 2002. This was mainly due to decreased sales and the write-off of obsolete
inventory.

Nidec Tosok Corporation has been consolidated since February 2002. Therefore, we do not present
comparative data for the six-month period ended September 30, 2002.

Within the All Others segment, net sales increased 66.7% from ¥29,428 million for the six months
ended September 30, 2001 to ¥49,055 million for the six months ended September 30, 2002. Operating profit
aso increased 50.0% from ¥1,086 million for the six months ended September 30, 2001 to ¥1,629 million for
the six months ended September 30, 2002. In February 2002, Nidec acquired over 50% ownership of Nidec-
Shimpo Corporation and certain other affiliated companies, and these companies were consolidated from their
respective acquisition dates. The sales and operating profit of these companies were ¥12,219 million and ¥911
million, respectively, and are included in the All Others segment.

Liquidity and Capital Resources

During the six months ended September 30, 2002, our total assets decreased by ¥6,646 million, or
2.6 %, to ¥251,265 million. This decrease was primarily due to reductions in cash and cash equivalents by
¥6,647 million.

During the six months ended September 30, 2002, our total liabilities decreased by ¥7,456 million,
or 4.6%, to ¥155,792 million. This decrease was due mainly to the repayment of ¥5,078 million in long-term
borrowings used primarily for our capital investment and a decrease of ¥2,890 million in accrued income taxes

payable.
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During the six months ended September 30, 2002, working capital decreased by ¥3,037 million, or
46.5%, to negative ¥9,571 million. This decrease was due to the fact that our short-term borrowings, current
portion of long-term debt and trade notes and accounts payable exceeded our cash and cash equivalents. We
maintain sufficient unused lines of credit amounting to ¥42,007 million with banks for the current fiscal year.
Accordingly, we do not anticipate that we will experience difficulty meeting cash requirements despite having
negative working capital.

Cash Flows

Net cash provided by operating activities increased from ¥3,747 million for the six months ended
September 30, 2001 to ¥9,818 million for the six months ended September 30, 2002. This increase was
principally due to an increase in depreciation and amortization and notes and accounts payable for the six
months ended September 30, 2002 compared with the same period of the previous year despite adecreasein
equity in net income of affiliated companies and accrued income taxes.

Net cash used in investing activities was ¥11,216 million for the six months ended September 30,
2002 compared with ¥9,257 million for the six months ended September 30, 2001. This increase was due
mainly to an increase in addition to property, plant and equipment.

Net cash used in financing activities was ¥3,077 million for the six months ended September 30,
2002 and net cash provided by financing activities was ¥2,066 million for the six months ended September 30,
2001. Thisincrease in net cash used in financing activities during the six months ended September 30, 2002 as
compared with the same period of the previous year was mainly due to decreases in long-term debt.
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NIDEC CORPORATION

CONSOL IDATED BALANCE SHEETS

ASSETS

U.S. dollars
Yen in millions in thousands
2002 September 30,

March 31 September 30 2002
(Unaudited) (Unaudited)
Current assets:
Cash and cash equIVAIENtS...........c.cceveveveeeeveeeeceereeeeeenn. ¥38,495 ¥31,848 $259,772

Trade notes and accounts receivable, net of allowance
for doubtful accounts of ¥378 million ($3,083
thousand) in March and ¥366 million ($2,985
thousand) in September:

NOLES ...ttt 14,159 9,039 73,727
ACCOUNES......ocvverrrreesrteseseesessesessesessesessesensesensssnens 46,253 49,496 403,719
Inventories:
FiNiShed goods...........cceueiieueueiieceeie e 9,222 8,074 65,856
RAW MALENTAlS......cooveeceereeeecreieeeeere s 4,748 4,814 39,266
WOIK iN Progress........ccuivevceeiieeieeesessessssessssesnns 4,458 4,495 36,664
ProjeCt in ProgresS.......ceuececvevseeeeresesesesessssesesenas 705 835 6,811
Suppliesand Other ...........cccuevecceveceeecece e 468 445 3,630
Prepaid expenses and other current assets..............o........ 6,174 7,542 61,517
Total CUITent @SSEtS.........ceveeceeerveceeeeeeeeve s 124,682 116,588 950,962
Marketable securities and other securities investments....... 6,383 6,742 54,992
Investments in and advances to affiliated companies.......... 29,776 30,047 245,082

Property, plant and equipment:

L@NG. e see e es s ses e ses s senea 17,348 17,392 141,860
BUITINGS v 39,728 40,565 330,873
Machinery and eqUIPMENt ..............oveereereeereeeeeeeeseeesneen. 80,560 80,442 656,134
CONSLIUCEION iN PrOGIESS.......veoveeeeereseeeereereseeeeeeeeseeee 5,827 6,835 55,750
143,463 145,234 1,184,617

Less — Accumulated depreciation..................owwveeeereeeenn. (58,047) (58,983) (481,101)
85,416 86,251 703,516

OthEr NON-CUITENt ASSELS.........coveeeeeeeerereeeseeeseeseeeseseeseeeseees 11,654 11,637 94,018
TOtAl ASSELS ...veevieeeie et ¥257,911 ¥251,265 $2,049,470

The accompanying notes are an integral part of these financial statements.
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NIDEC CORPORATION

CONSOL IDATED BALANCE SHEETS

LIABILITIESAND SHAREHOLDERS EQUITY

Current liabilities:
Short-term DOrroWINgS .......coeeeeverireeere e

Current portion of long-termdebt ..o
Trade notes and accounts payable.........cccocveeeeeeveniennens

Other current liabilitieS.......vevvvveeee e
Total current liabilities..........ccocveevcveeeiiiienens

Long-term liabilities:

LoNg-termM debt.......ccoeeeeiiiireee e

Accrued pension and Severance CoStS.........coveverereennens

Other long-term [iaDilitieS .......cceveverereeceeeeee
Total long-term liabilities...........cccceecvevennnen.

Minority interest in consolidated subsidiaries...................

Commitments and contingencies

Shareholders' equity:

Common stock authorized:
240,000,000 shares in 2002; issued and outstanding:
63,563,653 shares in March and 63,568,632
sharesin September...........ccccevvveeeeceere e

Additional paid-in capital ...........ccceeeeieevieneniencere e

Retained arnings.......ccccoovveveereneneneese e
Accumulated other comprehensive income (10ss)..........
Foreign currency trandation adjustments..................
Unrealized gains 0N SECUNTIES.......cccevvevvviieneeieens
Minimum pension liability adjustment......................

Treasury stock, at cost: 1,172 sharesin March
and 2,661 sharesin September .........cccooeveevnnenen.

Total shareholders equity ........cccceevvvreenennen.
Total liabilities and shareholders' equity .......

The accompanying notes are an integral part of these financial statements.
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U.S. dollars
Yen in millions in thousands
2002 September 30,
March 31  September 30 2002
(Unaudited) (Unaudited)
¥58,395 ¥57,453 $468,621
15,365 13,873 113,157
44,973 43,970 358,646
12,483 10,863 88,605
131,216 126,159 1,029,029
21,360 19,962 162,822
9,496 9,508 77,553
1,176 163 1,330
32,032 29,633 241,705
9,188 9,049 73,809
26,469 26,474 215,938
25,801 25,806 210,489
34,299 38,676 315,465
(1,085) (4,510) (36,786)
(1,401) (4,877) (39,780)
326 377 3,075
((10)] (20 (81)
9) (22) (179
85,475 86,424 704,927
¥257,911 ¥251,265 $2,049,470




NIDEC CORPORATION

CONSOLIDATED STATEMENTSOF INCOME

(Unaudited)
U.S. dollars
Yen in millions in thousands
For the
For the six-month six-month
period ended September 30 period ended
September 30,
2001 2002 2002
NEESAES ..o ¥86,759 ¥115,336 $940,750
Operating expenses:
Cost of products sold........ccceecvevvierereeninnine 72,729 93,721 764,445
Selling, general and administrative expenses. 7,322 10,037 81,868
Research and development expenses............. 2,903 3,365 27,447
82,954 107,123 873,760
Operating iNCOME........cccoceveeveeresereeiee e 3,805 8,213 66,990
Other income (expense):
Interest and dividend income........cccceeeveeennee 345 209 1,705
INtErest eXPENSE.....covevirereeeere e (662) (498) (4,062)
Foreign exchange loss, net .........ccccoceeeeerieneene (613) (3,077) (25,098)
Gain on derivative instruments, net................ 6 14 114
Gain (loss) on marketable securities, net........ 5 (56) (457)
Loss from issuance of investmentsin
affiliated Companies ........cccccvevveveeceenennnns 0 D (8
Loss from sales of investmentsin
affiliated COmMPanies..........ccceevevvveecesiennens 3 0 0
Other, NEL......ooeieiericere e (396) 457 3,728
(1,318) (2,952 (24,078)
Income before provision for income taxes......... 2,487 5,261 42912
Provision for income taxes ..........ccocoevvevereneenne. (823) (524) (4,274)
Income before minority interest and equity in
earnings of affiliated companies.................... 1,664 4,737 38,638
Minority interest in income of consolidated
SUDSIAIANES......eveeieeiee et 61 325 2,651
Equity in net (income) losses of affiliated
COMPANIES......oeiveereeeeriesiesteeieesee e sreeseeseeseeses 1,152 (600) (4,894)
NELINCOME .....cvevirererceeisie e ¥451 ¥5,012 $40,881
Yen U.S. dollars
Per share data:
Net income - basiC.........ccoceeveeveecvccieeiccieines ¥7.09 ¥78.85 $0.64
-diluted....oooee e ¥6.98 ¥75.02 $0.61
Cash dividends........ccooveernenncieneeneeees ¥12.50 ¥10.00 $0.08

The accompanying notes are an integral part of these financial statements.
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NIDEC CORPORATION
CONSOLIDATED STATEMENTS OF SHAREHOLDERS EQUITY
AND COMPREHENSEVE INCOMEDO LOSSO
(Unaudited)

Yen in millions

Accumulated
Additional other Treasury
paid-in Retained comprehensive  stock,
Shares  Amount capital earnings income (10ss) atcost Total

Common stock

Balance at March 31, 2002................... 63,563,653 ¥26,469 ¥25,801 ¥34,299 ¥(1,085) ¥(9) ¥85475
Comprehensive income:
NELINCOME ... 5,012 5,012

Other comprehensive income (l0ss)
Foreign currency translation

adjustmENtS ....ccveever e (3,476) (3,476)
Unrealized gains on securities, net

of reclassification adjustment ..... 51 51

Total comprehensive income............ 1,587
Dividends paid..........cccoveererierieriienennn. (635) (635)
Conversion of convertible debt............. 4,979 5 5 10
Purchase of treasury stock .................... (13) (13)
Balance at September 30, 2002............ 63,568,632  ¥26,474 ¥25,806 ¥38,676 ¥(4,510) ¥(22) ¥86,424

U.S. dollarsin thousands

Accumulated
Additional other Treasury
Common paid-in Retained comprehensive  stock,
stock capital earnings  income (loss) at cost Total
Balance at March 31, 2002 ...........cccvuueee.. $215,897 $210,448 $279,764 $(8,850) $(73)  $697,186
Comprehensive income:
NEL INCOME....ceiiiinieieeeeee e 40,881 40,881
Other comprehensive income (l0ss)
Foreign currency translation
adjUSIMENES.....cvveeeceeerere e (28,352) (28,352)
Unrealized gains on securities, net of
reclassification adjustment................ 416 416
Total comprehensive income.................. 12,945
Dividends paid........cccceevreeeereeresesennnnens (5,180) (5,180)
Conversion of convertible debt .................. 41 41 82
Purchase of treasury stocK.........cccoceveneenene (106) (106)
Balance at September 30, 2002.................. $215,938 $210,489 $315,465 $(36,786) $(179)  $704,927

The accompanying notes are an integral part of these financial statements.
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NIDEC CORPORATION

CONSOLIDATED STATEMENTSOF CASH FLOWS

(Unaudited)

Cash Flows from operating activities:
NELINCOME ...ttt
Adjustments to reconcile net income to net cash
provided by operating activities:
Depreciation and amortization ...........ccoceeeeeverenesereeenesennens

Loss on sales and disposal of fixed assets.......ccoceeeeeeeevereennnne
Deferred iNCOME tAXES........coveerrerreieeeiesiesieeeie e
Minority interest in income of consolidated subsidiaries.......
Equity in net losses (income) of affiliated companies............
Changes in operating assets and liabilities:
(Increase) decrease in notes and accounts receivable.........
Decrease in iNVENLONES ........cceoereeererereeeee s
(Decrease) increase in notes and accounts payable............
Decrease in accrued iNCOME taxes...........ouvveveeerrereererennenes

Net cash provided by operating activities....................

Cash flows from investing activities:
Additions to property, plant and equipment ...........ccocceeevennene.
Proceeds from sales of property, plant and equipment.............
Purchases of marketable Securities.............ccovevreieneenennne,
Proceeds from sales of marketable securities..............ccceenee.
Investments in and advances to affiliated companies...............
Proceeds from sales of investmentsin affiliated companies....

Payments for additional investmentsin subsidiaries,

Net of cash acqUITed.........cccovevereeiereseree e
OFNEY ..o s
Net cash used in investing activities..........c.ccoeceverennene

Cash flows from financing activities:
Increase in short-term bOrrOWINGS.......cocvveeeereereneseeeeee e
Proceeds from issuance of long-term debt ..........ccceceverennnee.
Repayments of long-term debt..........ccocevvviveiiiieee,
DividendsS paid ........cooeeeeriienieese e
OFNEY .o s
Net cash provided by (used in) financing activities......
Effect of exchange rate changes on cash and cash equivalents....
Net decrease in cash and cash equivalents.........cccccocveeeeeenenennene
Cash and cash equivalents at beginning of period ...........c..........
Cash and cash equivalents at end of the second quarter...............

U.S.dollarsin

Yen in millions thousands
For the For the
six-month six-month
period ended period ended
September 30 September 30,
2001 2002 2002
¥451 ¥5.012 $40,881
4,861 6,463 52,716
64 33 269
181 576 4,698
52 (754) (6,150)
61 325 2,651
1,152 (600) (4,894)
(688) 403 3,287
1,234 170 1,387
(2,099) 862 7,031
1,772 (2,890) (23,573)
250 218 1,778
3,747 9,818 80,081
(10,110) (10,544) (86,003)
2,447 172 1,403
(80) 0 0
74 93 758
(2,027) (468) (3,817)
192 - -
97 (493) (4,021)
150 24 196
(9,257) (11,216) (91,484)
3,703 765 6,240
33 2,572 20,979
(849) (5,078) (41,419)
(794) (635) (5,180)
(27) (701) (5,718)
2,066 (3,077) (25,098)
(418) (2,172) (17,716)
(3,862) (6,647) (54,217)
30,204 38,495 313,989
¥26,342 ¥31,848 $259,772

The accompanying notes are an integral part of these financial statements.
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NIDEC CORPORATION

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS
(Unaudited)

1. Basisof preparation:

The accompanying interim condensed consolidated financial statements of Nidec Corporation and
its consolidated subsidiaries (collectively “NIDEC”) have been prepared in accordance with accounting
principles generally accepted in the United States. The interim condensed consolidated financial statements are
unaudited but include all adjustments, consisting of only normal recurring adjustments, which Nidec
Corporation (the “Company”) considers necessary for afair presentation of the consolidated financial position
and the consolidated results of its operations and cash flows. Results for the six months ended September 30,
2002 are not necessarily indicative of results that may be expected for the full year.

U.S. dollar amounts are included solely for the convenience of the reader at the rate of ¥122.60
= US$1, the approximate current exchange rate at September 30, 2002.

Certain reclassifications in the consolidated statements of income and the consolidated statements of
cash flows for the six-month period ended September 30, 2001 have been made to conform to the presentation
used for the six-month period ended September 30, 2002.

Recent pronouncements -

In June 2001, the Financial Accounting Standards Board (“FASB”) issued Statement of Financial
Accounting Standards No. 143 "Accounting for Asset Retirement Obligations* (“SFAS 143”). NIDEC is
required to adopt SFAS 143 effective on April 1, 2003. SFAS 143 requires full recognition of asset retirement
obligations on the balance sheet from the point in time at which alegal obligation exists. The obligation is
required to be measured at fair value. The carrying value of the asset or assets to which the retirement
obligation relates would be increased by an amount equal to the liability recognized. This amount would then
be included in the depreciable base of the asset and charged to income over its life as depreciation. NIDEC is
currently in the process of evaluating the impact that SFAS 143 will have on its consolidated financial
statements.

In August 2001, the FASB issued SFAS 144, “ Accounting for the Impairment or Disposal of Long-
Lived Assets.” SFAS 144 supersedes SFAS 121, “ Accounting for the Impairment of Long-Lived Assets and
for Long-Lived Assets to Be Disposed Of,” and provides new rules on asset impairment and asingle
accounting model for long-lived assets to be disposed of. Although retaining many of the fundamental
recognition and measurement provisions of SFAS 121, the new rules significantly change the criteria that
would have to be met to classify an asset as held-for-sale. The new rules also supersede the provisions of APB
Opinion 30, “Reporting the Results of Operations—Reporting the Effects of Disposal of a Segment of a
Business, and Extraordinary, Unusual and Infrequently Occurring Events and Transactions,” with regard to
reporting the effects of a disposal of a segment of a business and require expected future operating losses from
discontinued operations to be displayed in discontinued operations in the period(s) in which the losses are
incurred. NIDEC adopted SFAS144 on April 1, 2002. The adoption of SFAS144 did not have a material
impact on NIDEC' s result of operations and financial position.

In April 2002, the FASB issued SFAS 145 "Rescission of FASB Statements No. 4, 44 and 64,
Amendment of FASB Statement No. 13, and Technical Corrections", effective for fiscal years beginning or
transactions occurring after May15, 2002. This statement rescinds certain authoritative pronouncements and
amends, clarifies or describes the applicability of others. The adoption of SFAS No. 145 is not expected to
have a material impact on NIDEC' s results of operations and financial position.
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NIDEC CORPORATION

NOTESTO CONSOL IDATED FINANCIAL STATEMENTS — (Continued)
(Unaudited)

In June 2002, the FASB issued SFAS No. 146, "Accounting for Costs Associated with Exit or
Disposal Activities," which requiresthat aliability for a cost associated with an exit or disposal activity be
recognized when the liability isincurred. This statement nullifies Emerging Issues Task Force Issue No. 94-3,
"Liability Recognition for Certain Employee Termination Benefits and Other Coststo Exit an Activity
(including Certain Costs Incurred in a Restructuring),” which required that aliability for an exit cost be
recognized upon the entity's commitment to an exit plan. SFAS No. 146 is effective for exit or disposal
activities that are initiated after December 31, 2002. The adoption of SFAS No. 146 is not expected to have a
material impact on NIDEC' s results of operations and financial position.

2. Goodwill and other intangible assets

In July 2001, FASB issued Statement of Financial Accounting Standards No. 141, “Business
Combinations” (“SFAS 141") and Statement of Financial Accounting Standards No. 142, “ Goodwill and Other
Intangible Assets’ (“SFAS 142"). SFAS 141 requires all business combinations to be accounted for using the
purchase method of accounting and is effective for al business combinations initiated after June 30, 2001.
SFAS 142 requires goodwill to be tested for impairment under certain circumstances, and written down when
impaired, rather than being amortized as the previous standards required.

SFAS 142 became effective as of April 1, 2002. In accordance with SFAS 142, we ceased to
amortize ¥3,637 million ($29,666 thousand) of goodwill on a straight-line basis over its estimated useful life.
As aresult of the adoption of SFAS 142, for the six-month period ended September 30, 2002, we did not
recognize ¥483 million ($3,940 thousand) of goodwill amortization expense that would have been recognized
if the previous standards had been in effect.

Also, we ceased to amortize ¥9,219 million ($75,196 thousand) of the portion of the difference
between the cost of an investment and the amount of underlying equity in net assets of an equity method
investee that is recognized as goodwill. For the six-month period ended September 30, 2002, we did not
recognize ¥1,295 million ($10,563 thousand) of amortization on the equity method goodwill. As for equity
method goodwill, under the guidelines of SFAS 142, we will continue to review equity method investments for
impairment in accordance with Accounting Principles Boards Opinion No. 18.

We have completed the transitional impairment test for existing goodwill as required by SFAS 142.
We have determined that the fair value of each reporting unit which includes goodwill isin excess of its
carrying amount. Accordingly, no impairment loss was recorded for goodwill upon the adoption of SFAS 142.

The changes in the carrying amount of goodwill for the six-month period ended September 30, 2002
are asfollows:

U.Sdollars
Yen in millions in thousands
Balance as of April 1, 2002 ..........cccceueneeee ¥3,611 $29,454
Goodwill acquired during the six months... 26 212
Balance as of September 30, 2002.............. ¥3,637 $29,666
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NIDEC CORPORATION

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS — (Continued)
(Unaudited)

The carrying amounts of goodwill by operating segment as of April 1, 2002 were ¥3,520 million for
the NCJ segment and ¥91 million for the NET segment. The amount of goodwill acquired during the six-
month period ended September 30, 2002 was ¥26 million ($212 thousand) for the NCJ segment. ¥91 million
($742 thousand) of goodwill was transferred to the NSBC segment from the NET segment due to the sales of
shares of Nidec Shibaura Electronics (Thailand) Co., Ltd. As aresult of the sales, the carrying amounts of
goodwill by operating segment as of September 30, 2002 were ¥3,546 million ($28,923 thousand) for the NCJ
segment, and ¥91 million ($742 thousand) for the NSBC segment.

Actual results of operation for the six-month period ended September 30, 2002 and pro forma results
of operation for the six-month period ended September 30, 2001 if we had applied non-amortized provisions
of SFAS 142 in those periods were as follows:

U.S. dollars
Yen in millions in thousands
For the
six-month
For the six-month period ended

period ended September 30 September 30

2001 2002 2002

Reported net inCoOme..........coeveveeieeieerennes ¥ 451 ¥5,012 $40,881
Add back:

Goodwill amortization.........cc.ccecceverenrennene 344 - -
Equity method goodwill amortization......... 1,730 - -
Adjusted net inCOMe..........ccccoeeevvervevcrenne, ¥2 525 ¥5,012 $40,881

Per share data:

Reported basic EPS..........cccoeeveeeeeecieene, ¥7.09 ¥78.85 $0.64
Add back:

Goodwill amortization...........ccecevererennens 5.42 - -
Equity method goodwill amortization......... 27.22 - -
Adjusted basiC EPS...........ccocooerreiernenenns ¥39.73 ¥78.85 $0.64
Reported diluted EPS............ccccocueeeeverennene. ¥6.98 ¥75.02 $0.61
Add back:

Goodwill amortization ..........cccceeeevererennens 5.28 - -
Equity method goodwill amortization......... 26.54 - -
Adjusted diluted EPS...........ccoooeeiririeie ¥38.80 ¥75.02 $0.61
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NIDEC CORPORATION

NOTESTO CONSOLIDATED FINANCIAL STATEMENT SO (Continued)
(Unaudited)

3. Earnings per share:

Basic earnings per common share is computed using the weighted average number of common
shares outstanding during the period (63,551,749 and 63,565,630 shares for the six-month periods ended
September 30, 2001 and 2002, respectively). Diluted earnings per common share is computed using the
combination of dilutive common share equivalents and the weighted average number of common shares
outstanding during the periods (65,184,267 and 67,236,266 shares for the six-month periods ended September

30, 2001 and 2002, respectively). All per share amounts have been restated to reflect the retroactive effect of
stock splits.

4., Summarized income statementsinformation for affiliated companies:

Summarized financial information for affiliated companies accounted for by the equity method is
shown below:

U.S. dollars
Yen in millions in thousands
For the For the
six-month six-month
period ended period ended
September 30 September 30,
2001 2002 2002

NEL TEVENUE ... ¥67,524 ¥41,623 $339,502
GroSS Profit......ccccceeeeeececcceeeeeee e ¥11,748 ¥6,369 $56,028
NELINCOME ...ttt a e ¥1,422 ¥1,199 $9,780

In February 2002, Nidec acquired additional ownership of Nidec-Shimpo Corporation (*NSCJ’) and
Nidec-Tosok Corporation (*NTSC") which became consolidated subsidiaries. As aresult of these acquisitions,
Nidec' s ownership of certain other equity-method affiliates such as Nidec-Read Corporation (“NRCJ’)
increased and they also became consolidated subsidiaries.
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NIDEC CORPORATION

NOTESTO CONSOLIDATED FINANCIAL STATEMENT SO (Continued)
(Unaudited)

5. Income taxes:

NIDEC is subject to a number of different income taxes, that, in the aggregate, indicate a statutory
rate in Japan of approximately 42.0% for the six-month periods ended September 30, 2001 and 2002.
Reconciliation of the differences between the statutory tax rate and the estimated effective income tax rate are

asfollows:
For the
six-month period
ended September 30
2001 2002

S s D[ (0] Y 7=l = (= S 42.0% 42.0%
Increase (reduction) in taxes resulting from:

Tax benefit in foreign subsidiaries........ccoovveveeceieinnnne (25.6) (41.9)

Tax on undistributed earnings..........ccccceecevenenercenenennne 12.8 14.3

OFNEY . e 39 (4.5
Estimated effective incometax rate..........coeeeeerererereneennen. 33.1% 9.9%

The estimated effective tax rate for the six-month period ended September 30, 2002 was lower
compared to the estimated effective tax rate for the six-month period ended September 30, 2001. Thiswas
mainly due to tax benefits received by foreign subsidiaries in the form of increased tax-exempt income and
income derived from lower tax jurisdictions. This decrease in our estimated effective income tax rate was
partialy offset by an increase in tax on undistributed earnings. Other mainly decreased from 3.9% to (4.5%)
due to adjustment to estimated income tax accruals with afiscal year base.

6. Comprehensiveincome

NIDEC' stotal comprehensive income (loss) for the six-month periods ended September 30, 2001

and 2002 was as follows:

NEL INCOME ... eveiei ettt e e e e s seraeeeens

Other comprehensive income (l0ss):

Foreign currency trandation adjustments...............
Unrealized gains on securities, net of
reclassification adjustment...........cccoceveeeceeneninnnn.

Total comprehensive income

U.S. dollars
Yen in millions in thousands
For the For the
six-month Six-month
period ended period ended
September 30 September 30,
2001 2002 2002
¥451 ¥5,012 $40,881
(1,529) (3,476) (28,352)
(937) 51 416
(2,466) (3,425) (27,936)
¥(2,015) ¥1,587 $12,945
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NIDEC CORPORATION

NOTESTO CONSOLIDATED FINANCIAL STATEMENT SO (Continued)
(Unaudited)

7. Contingencies.

Contingent liabilities for guarantees given in the ordinary course of business amounted to
approximately ¥153 million ($1,248 thousand) at September 30, 2002. These contingent liabilities primarily
relate to the Companies’ guarantee of affiliated companies’ borrowings from banks.

The Company and its U.S. subsidiary, Nidec America Corporation (collectively, the “Companies’),
were sued in 1991 in the U.S. District Court, District of Connecticut, by Comair Rotron, Inc. (“Rotron”), an
action in which Rotron claims that fans manufactured or distributed by the Companies infringe upon two of
Rotron’s patents. The case was tried by jury in Hartford, Connecticut from April 1 through April 22, 2002. The
jury returned a verdict finding that one category of the Companies’ fansinfringed upon one of the 12 claims
made by Rotron related to one of its patents. The fans found to be infringing are those produced on
magnetizing fixtures of Nidec America Corporation. The jury found no infringement by fans manufactured on
fixtures of the Company, and it found no infringement by the Companies upon Rotron’s patent covering the
apparatus and method by which fans are made. The jury’s verdict rejected the Companies defense of patent
invalidity. At the end of June 2002, the U.S. District Court Judge directed the parties to participate in a
mediation conducted by an U.S. Magistrate Judge in an attempt to settle the case. The mediation began with
the submission by both parties of comprehensive confidential mediation statements to the Magistrate Judge,
followed by two full days of meetings with him, one on August 30, 2002 and the other on September 27, 2002.
The mediation has not resulted in the settlement of the case. It is not possible at this stage to determine the
outcome of this matter or the amount of damages, if any, that may result. The Companies will defend
themselves vigorously on the grounds of non-infringement, invalidity and inequitable conduct.

The Company received notice from Matsushita Electric Industrial Co., Ltd. (“Matsushita’) claiming
that small precision brushless DC motors manufactured by the Company infringe one of Matsushita' s patents
relating to neodymium magnets and has not been able to resolve this matter through negotiation. Accordingly,
the Company filed an appeal with the Japanese Patent Office on November 16, 2001 seeking a declaratory
judgment that the patent isinvalid on several grounds, the primary one being that the invention is obvious in
view of prior art. On July 17, 2002 the Japan Patent Office decided that Matsudhita s patent wasinvalid. On
August 18, 2002 Matsushita petitioned Tokyo High Court to cancel the decision of the Japan Patent Office. It
islikely that Matsushita will file a patent infringement action against the Company in district court. If the
Tokyo High Court were to conclude that the patent was valid and the Company were to lose on appesdl in
subsequent judicial proceedings, it is possible that the Company’s small precision brushless DC motors will be
found to infringe the patent. In that event, Matsushita could demand damages for past infringement as well as
areasonable royalty for alicense to continue manufacturing small precision brushless DC motors under the
patent, al of which could have an adverse effect on NIDEC' s financia condition and results of operations.
However, the Company does not believe that Matsushita's claim is meritorious and, if asuitisfiled, the
Company will defend itself vigorously on the ground of non-infringement, invalidity of the patent and
inequitable conduct.
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NIDEC CORPORATION
NOTESTO CONSOLIDATED FINANCIAL STATEMENT SO (Continued)
(Unaudited)

NIDEC is subject to other legal proceedings and claims that arise in the ordinary course of business.
Whileit is not possible to predict the ultimate outcome of the matters discussed above, in the opinion of
NIDEC’ s management, the amount of any ultimate liability with respect to these actions will not materially
affect NIDEC' s business, consolidated financial statements or results of operations.

8. Segment data:
(1) Enterprise-wide information

The following table provides product information for the six-month periods ended September30,
2001 and 2002:

U.S. dollars

Yen in millions in thousands
For the For the

six-month Six-month
period ended period ended
September 30 September 30,
2001 2002 2002
Net sales:
Small precision motors

Hard disc drives spindle motors.............c.ccucue..... ¥40,391 ¥A47,221 $385,163
Other small precision brushless DC motors......... 9,062 12,348 100,718
Small precision brushed DC motors................... 1,047 1,638 13,361
BrushlessS DC fanS......ccceeeveeeeeieceee e 11,203 15,550 126,835
SUB-tOtEl ... 61,703 76,757 626,077
Mid-SIZE MOLOIS.....oeeeiiceeiie e 18,331 18,960 154,649
Machinery and power suppli€s........cccceevevvreennnne. 3,654 10,905 88,948
(@111 £ 3,071 8,714 71,076
Consolidated total........ooeeeeeeveeeeeeeeeeeenn, ¥86,759 ¥115,336 $940,750

(2) Operating segment information
NCD, NSBC and NTSC were identified as reportable segments in the current period. Segment
information for the six-month period ended September 30, 2001 has been restated to conform to the current
presentation.

The NCD segment comprises Nidec (Dalian) Limited, asubsidiary in China, which primarily
produces and sells DC motors and fans.

The NSBC segment comprises Nidec Shibaura Corporation, a subsidiary in Japan, which primarily
produces and sells mid-size motors.

The NTSC segment comprises Nidec Tosok Corporation, asubsidiary in Japan, which primarily
produces and sells automobile parts and machinery.

23



NIDEC CORPORATION

NOTESTO CONSOLIDATED FINANCIAL STATEMENT SO (Continued)
(Unaudited)

We evaluate our financial performance based on segmental profit and loss, which consists of sales
and operating revenues less operating expenses. Segmental profit or lossis determined using the accounting
principles in the segment’ s country of domicile. NCJ, NPMC, NSBC and NTSC apply Japanese GAAP, NCS
applies Singaporean accounting principles, NET applies Thai accounting principles, NCF applies Philippine
accounting principles, NCA applies U.S. GAAP, and NCD applies Chinese accounting principles. Therefore
our segmental data has not been prepared under U.S. GAAP on abasis that is consistent with our consolidated
financia statements or on any other single basisthat is consistent between segments. While there are severa
differences between U.S. GAAP and the underlying accounting principles used by the eight operating
segments other than NCA, the principal differences that affect segmental operating profit or loss are
accounting for pension and severance costs, directors’ bonuses, and leases. We believe that the monthly
segmental information is available on atimely basis and that it is sufficiently accurate at the segment profit
and loss level for usto manage our business.

The following tables show revenues from external customers and other financial information by
operating segment for the six-month periods ended September 30, 2001 and 2002:

Business segments
U.S. dollars
Yen in millions in thousands
For the For the
six-month six-month
period ended period ended
September 30 September 30,
2001 2002 2002
Revenue from external customers:
N[O R ¥27,518 ¥32,364 $263,980
NCS .. e 20,723 24,824 202,480
NN 6,476 9,150 74,633
NN 2,480 2,098 17,113
NCA e 3,523 3,323 27,104
NN R 5,168 4,527 36,925
NCD oo 2 12 98
NSBC ... 8,934 7,751 63,222
NTSC . - 9,168 74,780
All OthErS....ocveecee e 11,936 21,961 179,127
B (o) - 86,760 115,178 939,462
(01115 £ I D 158 1,288
Consolidated total.........coeeveeieeieeieeiee s ¥86,759 ¥115,336 $940,750

*1 Others mainly include recognition of sales to affiliates that are consolidated under Japanese GAAP but
equity accounted under U.S. GAAP.
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NIDEC CORPORATION

NOTESTO CONSOLIDATED FINANCIAL STATEMENT SO (Continued)

(Unaudited)
U.S. dollars
Yen in millions in thousands
For the For the
six-month six-month
period ended period ended
September 30 September 30,
2001 2002 2002
Revenue from other operating segments:

NCJ e ¥25,685 ¥33,790 $275,612
NCS . 1,110 1,566 12,773
NET oottt 9,438 10,440 85,155
NCF < 9,436 9,601 78,312
NCA e e 252 253 2,064
NPMC ..ottt 10 41 334
NCD ...ttt 10,393 14,783 120,579
NSBC ..ot 1,134 1,084 8,842
NTSC .ot - 289 2,357
Al OthErS ... 17,492 27,094 220,995
TOtAl ... 74,950 98,941 807,023
Intersegment elimination..........c.cceceveveneneeiennnenns (74,950) (98,941) (807,023)
Consolidated total ...........ccceeueverererererennne. ¥0 ¥0 $0
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NIDEC CORPORATION

NOTESTO CONSOLIDATED FINANCIAL STATEMENT SO (Continued)

(Unaudited)
U.S. dollars
Yen in millions in thousands
For the For the
six-month six-month
period ended Period ended
September 30 September 30,
2001 2002 2002
Segment profit or loss:
NCJ e ¥876 ¥2,484 $20,261
NCS . 786 986 8,042
NET oot 475 1,091 8,899
NCF < 1,233 516 4,209
NCA e (243) 77 628
NPMC ..ot 74 192 1,566
NCD ..t 527 1,806 14,731
NSBC ...ttt e 80 (269) (2,194)
NTSC .ot - 267 2,178
Al OthErs .. 1,086 1,629 13,287
TOtAl ..o 4,894 8,779 71,607
U.S. GAAP adjustments to accrue pension and
SEVEANCE COSES... . eiverneeieierienteseenee st ee e e (103) 103 840
Consolidation adjustments mainly related to
elimination of intercompany profits *1............... (895) (339) (2,765)
Reclassification *2........cccoevvninneie v (128) (543) (4,429)
OtherS™ 3. 37 213 1,737
Consolidated total ............ccoeeereerrenenienene ¥3,805 ¥8,213 $66,990

*1 Amortization of goodwill of ¥696 million was included in 2001, however, it was not recognized in 2002
as aresult of the adoption of SFAS 142.

*2 Loss on disposal of fixed assets was reclassified from other expenses and included in operating
EXPEeNSES.

*3 Others mainly includes other U.S. GAAP adjustments.
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