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|nterim Results
for Fiscal Year 2003

October 29, 2003

This presentation materials and the answers to your questions contain forward-looking statements including expectations, judgement, plans, and strategies.
The forward-looking statements are based on management’ s assumptions and belief in light of the information currently available. Certain risks,
uncertainties and other factors could cause actual results to differ materially from those discussed in the forward-looking statements. Such factorsinclude,
but are not limited to: fluctuation of currency exchange rates, overall supply and customer demand in the motor industry, product development and
production capabilities, performance of affiliated companies, and other risks and uncertainties. Nidec undertakes no obligation to update forward-looking
statements to reflect events or circumstances that occur after the date hereof.

* Thefinancial information contained in this presentation has been prepared based on Japanese GAAP.

Sales by Product Category

Others Q (FY 2003/1H)

Camera shutters

Auto parts

Pivot assemblies
Trimmer potentiometers
Encoders, Switches

Small Precision Motors

Other DC Motors
CD-ROM, RIRW

Polygon scanners DVD
. High-Capacity FDD
Machinery Office automation equipment
Die bonders

Circuit Board Testers
High-speed pressing machines
Chip mounters

Measuring machines

Power transmission equipment
Factory automation system

Fan motors
Game machine consoles
MPU cooling fans
PC/communication devices
Home appliances
Automobiles

11.1%

Mid-size Motors
Motors for automobile
Motors for home electronic appliances

Other Small Motors
Vibration motors for cellular phones
Brush motors

Motors for industrial equipment Stepping motors
Servo motors for office & automation equipment Geared motors
AC motors Motors
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Revenuedrivers: Small precision motors/

Other segments

Semi-annual Operating Income
(Consolidated)

(Billion Yen)
30,
25
20
15
10

5

@ Interim @ Annual

FY2000

October 29, 2003

FY2001

Nl

FY 2002

FY2003
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Operating Income & Operating
Income Ratio
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Income Drivers: Operating profit increase of

¥4.2bn Y/Y and FX gain of
¥1.5bnY/Y
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Semi-annual Net Income
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Recurring income increase pushed
up net income 2.5 times Y/Y
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Quarterly Sales by Product Category

(Consolidated)

(Billion Yen) @ Small Precision Motors OO Mid-size Motors O Machinery @ Other

1
20 Up 34.1% YIY
Up 12.3% QIQ
Up 13.3% YIY
60 Up 7.3% QIQ

Down 14.1% Y/Y
Down 14.2% Q/Q
Up 12.4% YIY
Up 16.3% QIQ

30
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l FY 2002 | [ __Fy2003 ]
Yen-Dollar ¥127.04 ¥119.24 ¥122.58 ¥118.94 ¥118.50 ¥117.60

Average Exchange Rate
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Quarterly Operating Income
by Product*

* The base figur es exclude the joint costs

(BiIIion Yen) (Conwl Idmaj) expended within the scale of consolidation
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(Consolidated
Payment fior stocks (¥12.5/bn) and
real estate (¥4.1 bn) of Sankyo Seiki
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Capital Expenditures, Depreciation
& R&D Costs
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Quy BistHafmAnnua G mis Haf mAnnual 4" 1t Half @ Annual
35 301 18 12
25 9
12
20
9 6
15
6
10 3
5 3
- FY2002  FY2003 ~~ FY2002 FY2003 FY2002 FY2003
* Excluding tangible assets (land) acquired from Sankyo Seiki
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Forecast for Fiscal Y ear 2003

(Million Yen)
1H/FY 2003 FY 2003 FY 2003
Forecast Forecast Change
Results (Oct. 28revised) | (Apr. 25 released)

Net Sales 158,265 320,000 320,000 0
Operating Income 14,496 28,000 28,000 0
Recurring Income 12,076 20,000 25,0001 -5,000

Net | ncome 6,413 8,000 13,000 -5,000
(Yo U S Yy ¥118.05 ¥110.00 ¥ 115,00

*Assumed FX rate was changed from ¥115 to ¥110.

«Impact of the capital participation (equity method) in Sankyo Seiki
reflected in recurring income and net income

October 29, 2003
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Segment Information

HDD Motors
Other DC Motors
Fan Motors
Mid-size Motors
Machinery & Others
Group Strategy
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HDD Motors

- 1H Results -
(Billion =3 Sales (BB) 3 Sales (FDB)  (shipment for
Yen) —o— Shipment I ndex 1Q/FY 2002=100) L
30 140 Sales 50.3 Billion Yen
25 __ 7l 10 Sales Up 6.4% Y/IY
] T = / Shipment Up 14.1% Y/Y
20 N 72—4 120 @
8 A B 3| - Average FDB Ratio (Sales) for 1H: 74%
15 AT l?— H 110 8
e 3 - Shift from BB to FDB in 3.5” models
10 I 100 8| High Demand for 2.5" models (Notebook)
[ B Tl - Growing Demand for 2.5” -and-below
HDD
0 80

1Q 2Q 3Q 4Q 1Q 2Q
\ FY 2002 [ Fy2003 |
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HDD Motors
- Strategy (1) -

Boost in Production of

e 2.5”-and-below HDD Motors

— New 2.5” Order Entry from US Customers, 1.0” /1.8”
from Chinese Customers

— SFF (Small Form Factor) --- 2.5” for Server
» Sintered-Alloy-Based (RM type) FDB Motors

NTN NTN- Nldec m
° PP refr=
NTN Manufacturlng (Zhej Iang) 2 Pr:;:gotl Site
Pr

oduction of New FDB Unit
Next Spring 400M Unit

Hidrodynamic

BEARPHITE Spring 2005 800M Unit ™=
1l IJ ¥
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HDD Motors
- Strategy (2) -

* Open New Factory (Zhgiang) in Step with
Customer’s Production Shift to China
— Boost in production & in-house manufacturing ratio
(establishment of a faster delivery system)

— Reduction of transport cost & inventory

* Collaborate with Sankyo Seiki

— Technology exchanges in design & development

— Unification of sales channels to broaden outlets for
Sankyo FDB

— Utilization of Sankyo’ s overseas production capacities
to meet an increasing demand for motors
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Other DC Motors

- 1H Results -
Billi i
(yeln)lon E%ﬁa{ﬁsmm (Index) (TIQ‘;E\?"ZBSL:[OO) Lo
10 200 Sales 14.7 Billion Yen
rpassing 10M/month r
‘°’°”“°ﬂiﬂ%{ Sales  Up 19.7% Y/Y
8 = / 1 160 [Shipment Up 529% Y/Y j
R 9
f% sl 1 T H2o 3 —
e 5 - Strong Demand for Optical Disk Drives
S L BB g =| and Office Automation Equipment
| - Surpassing 10M/month for Optical Drives
> I L 4 - Expanded Production at New Factory in
China (Dongguan)
O 1 1 1 1 1 0
10 2Q 3Q 4Q 1Q 2Q
] FY2002 | | Fraos |
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Other DC Motors
- Strategy (1) -
* Respond to ODD Market Reorganization
— Maintaining dominant share in the slim-drive market
— Seizing top share in the half-height drive market
* Increase Production Capacitiesat 2 China Plants
— Nidec (Dongguan) - Capacity increase to 6 M/month
— Nidec (Dalian) - Construction of the second factory

Nidec (Dongguan) Limited Nidec (Dalian) Limited Second Factory
October 29, 2003 Nl 18




Other DC Motors
- Strategy (2) -
* For OA Equipment M otors--Increase Order Backlogs
— Securing order entries fromall Japanese
customersin Zhuhai delta area
— Development of motors for
color copies /complex machines
* For Home Appliances (Small Motor s)--Pursue Brush-
to-Brushless Replacement Demand
— Sart mass production upon final customer evaluation

EF;
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- 1H Results -
(Billion Yen) [0 Sales == Shipment Index (shipment for
1Q/FY 2002=100) . .
10 140 Sales 13.8 Billion Yen
__ Sales Down 10.9% Y/Y
8 1 120 Shipment Down 7.4% Y/Y

7

)|

A

Y 6 e N - 100 S
/ - Demand Pick Upin 2 Major Markets
/ (MPU Cooling, Game Consoles)
40 1 — 1 80 - Expansion of New Markets for
Digital AV Equipment
o H H H L1 60 - Expanded Sales of Low-cost Fans for
Taiwanese & Korean Customers

Xopu | uswdiys

ol b by k.l B 4
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Fan Motors
- Strategy -

e Cultivate New Markets & New Customers

— Domestic new market (digital home appliances),
Overseas new mar kets (communication,
automobile, home appliances)

— PC related new customers (desktop PC,
notebook PC, server) m

» Strengthen Price Competitiveness
— Localize product development (Dalian, Taiwan)

— Further cost cut (development of low cost bearing,
local production of dies)
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Mid-size Motors

-1H Results -
(Billion Yen) o Sales
12 Sales 16.7 Billion Yen
10.0 9.7
10 =90 g5 - (Sales  Down121% Y/Y |
77 a
81 - Shipment of Motorsfor Power Steering
increased around 24% Y/Y
6 K1
-ASP of Motors for Power Steering
4k dropped due to Non-ECU salesincrease
- Sales of Motors for Home Appliances
2] increased 10 % Y/Y
oL - Sales of Motors for Industrial Equipment
10 20 30 40 1Q 20 decreased 12% Y/Y
] FY 2002 || Frao0s | 4
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Mid-size Motors
- Strategy -

* For Automobiles--- Securing of New Orders &
Differentiation of Technologies
— Securing orders for new product (cooling unit for fuel cell)
— Product differentiation through collaboration with ECU
manufacturers (miniaturization, high-power)

IR (International Rectifier) will bein charge of ECU
in joint development of motors for automobiles

* For Home Appliances & Industrial Equipment
— Shifting to Overseas Production (Zhejiang)
— Technological differentiation with brushless DC motors

October 29, 2003 AGele=—
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Machinery and Others

- 1H Results -
®ilion¥e" 3 M achinery @ Others ) .
20 202 Machinery Sales 17.5 Billion Yen
18.0
o1 161 [ (sales  Up 123%YIY |
150 =1
159135 || || || OthersSales38.1Billion Yen
N (Sales  Up 33a% YNY |
01 -1 I[Ed 84 [
76l |80 |7.6 - Machinery: Salesincreased as
capital investment started to pick up
5 - Others: Strong demand for DSC
shutters, automobile parts and
0 electronics components contributed
10 20 30 4Q 1Q 2Q to alarge salesincrease
[ FY2002 | [ Fy2003 |
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Machinery and Others
- Strategy -

* Machinery---Continue to Cultivate New Demand
— Securing orders for new products

Precision Roll Leveller, Thermal Printer (Copal), Super High Speed
Die Bonder, Automatic Measuring System (Tosok), Reducer for
Servo Motors, Pottery Equipment (Shimpo), Tester for Display
Production Line (Read), etc...

* Others---Quick Response to Expanding Demand

— Increased Supply of strategic products (Vietnam, Zheziang)
— Cost cut through overseas production transfer
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Group Strategy

- Results of Mgor Subsidiaries -
(Consolidated Operating Profit)

0 1H/FY02 @ Full/FY02 @ 1H/FY03 m Full/FY03 (Forecast)

(Billion Yen)
6
4
2.6
194
2
0.7
0.09 030104
Nidec Nidec Nidec Nidec
Copal Tosok Copal Electronics Read

* Nidec Read's Fiscal 2003 forecasts
represents recurring income only.
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Group Strategy

- Capital Participation in Sankyo Seiki -

Sankyo Saiki Mfg Celoftel el el gziifon)

(Stock holdings ratio: 39.8%) Sept 30; Payment to Sankyo Selki

Aug 5; Board Meeting Resolution

Oct 1; Becamethe Largest Shareholder

* Reorganizethe Motor Market

— Consolidate business to specialized producers (capital
alliance, M&A)

— Make competition healthier (profit oriented competition)

 Make Our Motor Business More Competitive
— Sharpen technological edge
(intellectual property, know-how)
— Enhance sales competitiveness

(product line-up, customer base)
October 29, 2003 Nbele=a 27

Group Strategy

- Turnaround of Sankyo Seiki & Collaboration (1) -

« Early Turnaround of Management
— Pervasion of Nafe=e~ management policy
— Financial and physical support
 Fortify Collaboration (various synergy effects)

Technology Network Other Area
High-precision processing
3 Motor manufacturing Development sites (Nagano) Human Resour ces
3 ) )
S | Manufacturingequipment | oy, 4ion sites (Asia, China) Logistics
S Test & Mesurement ) )
@ High-precision dies & Salessites (US, Europe & Asia) Patents
moulding
Q L
g Sankyo Seiki - Sankyo Seiki
g o . Sankyo Seiki Sankyo L ogistics
5 Nissin Kohki Sankyo Qualis
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 Set up cooperative structure by product type

Group Strategy

- Turnaround of Sankyo Seiki & Collaboration (2) -

MicroMotors& Others

Small Precision Motors

Mid-size Motors

—-0COO0O=TUT

[ Vibration Motor J [ HDD Motor ]| HDD Motor ] [ Motor for Automobiles ]
[ Micro Fan ] [ obD Motor ]| ODD Motor ] [ Motor for Home Appliances ]
[ Geared Motor ] [ FAN Motor I FAN Motor ] [ Motor for Industrial Equipment ]
Stepping Motor[Stepping Moto] Laser Scanner]| Laser Scanner (servo Motor for A Equipment |

[Camera Lens Unit“came'a Lens Uniﬂ

([Brush Motor ]| Brush Motor |

[ Mfg. Equipment || Mfg. Equipment ||

l Nidec Copal ]

Nidec

[ Sankyo Seiki ]

| Nidec Shibaura |

l Nidec Machinery ]

[ Nidec Tosok |

| Nidec Power Motor |

| Nidec Copal Electronics |

| Nidec Johnson |
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